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Annual Quality Assurance Report of LALBABA COLLEGE

YEARLY STATUSREPORT - 2022-2023

Part A
Data of the I nstitution
1.Name of the Institution LALBABA CCOLLECE
e Name of the Head of the institution DR. SANJAY KUVAR
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 03326542225
e Mobile No: 7908405209
e Registered e-mall | al babacol | ege@ahoo. com
e Alternate e-mail sanj aykumar | al baba@mai | . com
e Address 323, (Fornmerly 117) GTI Road,
Bel ur mat h
e City/Town Howr ah
o State/UT West Bengal
e Pin Code 711202
2.Institutional status

e Affiliated / Constitution Colleges Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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Financial Status

Annual Quality Assurance Report of LALBABA COLLEGE

UGC 2f and 12(B)

Name of the Affiliating University

Uni versity of Calcutta

e Name of the IQAC Coordinator Dr. Chhat radhar Das
e Phone No. 03326542044

e Alternate phone No. 03326546289

e Mobile 9432874080

IQAC e-mail address

i gac. | al babacol | ege@nuai | . com

Alternate e-mail address

| al babacol | ege@nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ww. | al babacol | ege. i n/ upl
oads/ 59agar _2021- 22 ner ged. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps://ww. | al babacol | ege. i n/ upl
oads/ 58academ c-
cal endar - 2022- 23f . pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 78 2004 04/ 11/ 2004 |03/ 11/ 2009

6.Date of Establishment of IQAC

19/ 01/ 2005

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 03

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

* Subm ssion of Al SHE 2021-22 successfully submtted on 03-02-2023 *
Submtted NIRF data for India Ranking 2023 on 07-02-2023 * | QAC
organi zed a sensitization programe on “e — waste nanagenent” on
31-03-23 *Asset Register on cloud server has been designed for
recording of college assets * Different MoU has been signed for

col l aboration activity on Faculty/ Student exchange, Sem nar,

cultural activities etc. * 1QAC prepared five (5) policies

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Asset Regi ster Asset Regi ster on cloud server
has been designed for recording
of coll ege assets

SSR-rel ated work distribution Wor k has been distributed by the
IQAC in its neeting dated
12-11-2022. Preparation of SSR
has been started by the nenbers.

Col | aborations activities (MU Di fferent MoU has been signed
during this period for
col | aboration activity on
Facul ty/ St udent exchange,
Sem nar, cultural activities
etc.
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Adm ni strative training prograns

Different Adm nistrative
Trai ning Programmes for Teachers
and Staff of the coll ege have
been organi zed by the | QAC

Pl anni ng for Academ c and
Adm ni strative Audit

The | QAC pl ayed active role for
i nternal Academ c and
adm ni strative Audit (AAA

Green canpus initiative

The | QAC organi zed sem nar on e-
wast e managenent for sensitizing
students, teachers and staff of
the col |l ege and al so prepared
policy docunent on G een Canpus
Initiative

Facul ty I nduction Progranme

D fferent Faculty Menbers have
conpl eted their Faculty
| nducti on Programe for CAS.

CAS initiatives

| QAC has initiated for CAS of
different Faculty Menbers during
t he session

| nducti on Progranme

| QAC arranged i nduction program
for teachers on the PBAS-Career
Advancenent Scheme

Pol i cy proposal

| QAC prepared five (5) policies
on: (i) Add on/Certificate
Courses, (ii) Alternate sources
of energy and energy
conservation neasures , (iil)
Degr adabl e and non-degr adabl e
waste (iv) Water conservation
facilities and (v) G een canpus
initiatives.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

14/ 05/ 2024

Page 4/113

14-05-2024 09:22:01



Annual Quality Assurance Report of LALBABA COLLEGE

14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2022- 23 13/ 03/ 2024

15.Multidisciplinary / interdisciplinary

As per New Education Policy (NEP) 2020, our college has Arts,
Commer ce and Science prograns with affiliation to the University of
Cal cutta, Kol kata. A Choice Based Credit System (CBCS) was
introduced in the Commerce faculty at the Undergraduate |level in
2017. In the follow ng year CBCS was introduced in the faculties of
Sci ence and Arts. All these Undergraduate programes have been using
credit-based gradi ng system and not a conventional percentage-w se
system |In the CBCS systemthe student has the flexibility to opt
for credits and courses in different departnents. The system al | ows
students to select subjects as per their interests and availability
of the subjects in the college.

The curriculumoffered by the institution is designed with diverse
perspectives of cross cutting issues such as professional ethics,
human val ues and life skills. Hence, the nultidisciplinary |earning
process in the college pronotes flexibility in terns of choice and
enabl es lifelong | earning anong the students. The acadenic
curriculumw th interdisciplinary enrichnment al so enables the
students to access various areas of interest and apply the know edge
and skills in their own discipline of study.

Students are al so encouraged to undertake projects in the

Mul ti disciplinary/Interdisciplinary node by fornmulating teans in
sonme departnents. Students are al so encouraged to formteans from
different disciplines to participate in various co-curricular events
t hrough various clubs as per the regulation formulated by the

coll ege. Students join these clubs as per their tastes and

i nterests.

The issue of nultiple entry and exit at the end of 1st, 2nd and 3rd
year of undergraduate education can be resolved only when a
conductive environment is created. On the issue of integrating
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humanities with science the college eagerly |ooks forward to such
i nnovations and feels that it can be materialised if the affiliating
university allows it.

16.Academic bank of credits (ABC):

Under the aegis of Calcutta University, Kolkata, our college is now
in a process for Academ c Bank of Credits (ABC), to enable
appropriate "credit transfer” nechanismfrom one programe to
another, leading to the attainnment of a degree within the coll ege or
col l eges under our affiliating institution and other universities
all over the world.

Academ c credits earned by the student from course(s) of study
are deposited, recognized, maintained, accunul ated, transferred,
val i dated or redeened for the purposes of the award of degree by an
awardi ng institution. Academ c Bank Account is envisaged to
facilitate the academ c nobility of students with the freedomto
study across the Hi gher Education Institutions in the country. After
its inplenentation, as per the guidelines of NEP, we shall follow
the academc credit systemas it will be nmade avail able from our
affiliating university.

17.SKill development:

The skill developnment initiatives find a new inportance and focus in
the National Education Policy and paves the way for building a
strong and progressive nation. The holistic skill devel opnent of

youth fromall spheres of education is the determ ning factor to
realize the objective of ‘Atnmani bhar Bharat’ (Self-reliant Nation).

In tune with this spirit the college in its curriculum
i ntroduced Skill Enhancenent Curricula (SEC) where the students are
to study and nake thensel ves aware of the enpl oynent opportunities
possi bl e in each subject they have selected to pursue their academc
chall enge in. The Discipline Specific Electives (DSE) within each
academ c subj ect chosen by the students allows the students to
develop their intellectual abilities in terns of |atest technical
advancenents available within the discipline.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

I ndi an Knowl edge Systemwith the aid of nultilingual Iearning

i nproves | earning quality anong the students. The social skills and
intercul tural comuni cati on can be enhanced with the use of the

mul tilingualism The appreciation of |ocal |anguages pronotes

cul tural awareness with the inprovenent of creativity and in turn
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provi des better educational value. Hence, the coll ege acconmpbdates
inits curriculumfour traditional |ndian Languages from where
students can select their area of study. These are Bengali, H ndi,
Urdu and Sanskrit.

Tradi ti onal know edge is exploration of spiritual identity in
terms of know edge, skills and practices which were devel oped,
followed fromgeneration to generation in Indian society. The
significance of inparting traditional know edge anong the students
is to provide themtine-tested values to | ead a neaningful life.
| mparting traditional know edge al so reduces the habit of
provincializing the process of cultural absorption where the
i ndividuals are focused only towards their own cultures, and inbues
themw th a sense of planetary humani sm

The present course content also offers a conpul sory | anguage
el ective named as Ability Enhancenent Conpul sory Course (AECC) which
can be opted for by the students based on their interests.

Conpetitions and programres in college are organi zed by the Cul tural
sub-comm ttee, various departnents and clubs to inculcate the
cultural values and linguistic plurality.

The I ndi an | anguage- based departnents of our college in the
Humani ti es stream possess skilled | anguage teachers, who have
becone instrunental in the use of Indian | anguages in Coll ege
Pr ogr ammes.

Qur college Library has diverse collection of books and journals in
| ndi an | anguages to provi de exposure to various cultural &
I i ngui stic aspects of our nation.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Qur institution has inplenmented CBCS System since 2018 across al
programes. The introduction of CBCS system has gi ven added benefits
in the process of assessnent of |earning. Each subject has well -
defined Progranme CQutcomes and Course Qutcones which are avail able
on our college website. These outcones help teachers to have a
clearly defined objective that is to be delivered to the students.
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The institution conducts orientation progranme for freshers whereby
students are oriented towards the objective of each course and the
outcone that they will derive after the conpletion of the course.

The institution has a nechanismof result review to assess the
achi evenent of desired outcones for each course opted for by the
st udent s.

20.Distance education/online education:

Though the col |l ege does not run a D stance Educati on Programme on
its own, it houses a learning centre for D stance |earning conducted
by Netaji Subhas Open University. This centre pronotes offline and
online education nostly anong the |local youth at graduate and post-
graduat e | evel s.

Most of the faculty nenbers are accustoned with using I CT and nodern
net hods of teaching. Sonme of the | ectures are upl oaded in YouTube
channel as well as with the college LMS portal. Library also offers
various online services and web resources to support teaching

| earning. In post covid-19 situation the coll ege has explored

bl ended node of |earning as and where required. Thus, the college is
preparing on every front to inplenent New Education Policy
effectively with its Iimted span.

Extended Profile

1.Programme

11 28

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 3311

Number of students during the year

File Description Documents

Data Template View File
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2.2 876

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template View File
2.3 1242

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 81

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 83

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 29

Total number of Classrooms and Seminar halls

4.2 24. 45

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 49

Total number of computers on campus for academic purposes
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Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Lal baba College is affiliated to the University of Calcutta,

Kol kat a, West Bengal, and it follows the University prescribed
curriculumthoroughly. For the effective inplenentation of the
curriculumthe broad vision and goals of the college are kept in
m nd. We endeavor to harnoni ze and enabl e effective comrunication
anong the various stakehol ders groups and the University within

| ar ger societal contexts.

Col l ege I evel commttees prepare broad frameworks to suit
requirenents of different courses at the departnental |evel. The
Acadeni ¢ Subcommittee provides direction and regularly nonitors the
ef fi cacy of the sane throughout the academ c session. The Routine
Subcomm ttee allocates classes in accordance with required credit
structure prescribed in curriculumprojected by the respective
boards of studies at the affiliating university.

Meetings are held in each departnent at the begi nning of every
academ c session to discuss the course distribution for the upcom ng
academ c session. The syllabus is distributed anong the depart nental
faculty nenbers. In this connection every departnent prepares a
departnental routine in consultation with the master routine.
Syl | abus of each subject for the academ c session is provided,
show ng termw se topics to be taught, to the students during
Orientation Programres at the beginning of the acaden c sessions for
effective academ c planning and i npl enentati on of the curricul um

For effective curriculumdelivery such practices as use of |CT,
proj ect based | earning, educational excursions, industry visits,
extension lectures etc. are encouraged by the departnents
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps: //wwv | al babacol | ege. i n/ upl oads/ 84mast

er-routine_odd-and-even-22-23. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The col | ege uses various processes of internal evaluation in a

conti nuous manner parallel to the prescribed fornmula fromthe
affiliating university. The process of internal evaluation includes
guesti on-answer sessions, periodic review of the students’
performance by way of exam ning the preparedness of the students for
formal exam nation to be conducted by the university, evaluation of
students using MCQ objective type questions, review ng the projects
subm tted by the students, evaluation of presentation skills of
students, review of posters prepared by the students etc. These
practices are followed by the departnents both in letter and spirit.
Cont i nuous academ c evaluation instituted by the college in
correspondence with the guidelines |laid down by the university
enabl es all students, including slowlearners, which is reflected in
their university results.

The Annual Academ c Cal endar of the college is prepared according to
the University Academ c Cal endar prior to the commencenent of
academ c year by 1QAC and it is displayed on the Coll ege Wbsite.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
https://wwu | al babacol | ege. i n/ upl oads/ 58acad

em c- cal endar - 2022- 23f . pdf

1.1.3 - Teachersof the Ingtitution participatein B. Any 3 of the above
following activitiesrelated to curriculum

development and assessment of the affiliating

University and/arerepresented on the

following academic bodies during the year.

Academic council/BoS of Affiliating University

Setting of question papersfor UG/PG
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programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the

affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

06

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement
for year: (Asper Data Template)

0

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No Fil e Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
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of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

0

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in No File Upl oaded
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The various courses that we offer have a strong focus on Gender
differences, the relevance of children in social policy, the
differentials of participation in the work force, marginalization
faced by wonen in governance and public policy meking, the
fem ni zati on of poverty as well as inequalities of hunger, food
security, environnmental degradation and climte change. Specific

i ssues pertaining to Professional Ethics |ike corporate social
responsi bility, workplace ethics, globalization and cross-cultural
i ssues in ethics, honesty, transparency, accountability and
confidentiality.

Pl anni ng and devel opnent of flagship prograns are an integral part
of our core courses at the UG level. Different prograns offer
courses in areas as gender and society, |aws, policies and prograns
for children and wonen, professional ethics, human val ues,

envi ronnment and sust ai nabl e devel opnent in foll ow ng manner:

Pr of essi onal Ethics:
e B.com (Hons) C*4.1 CHG

e Phil osophy (Hons) CCl12
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CGender :

Urdu (Hons) CCl1
Bengal i (Hons) CC7

Phi | osophy (Hons) CCi12
Educat i on( Hons) DSEA

Engli sh (Hons) DSEB2
Political Science(Hons) CC4

Econonmi cs (Hons) CCl4

Hunman Val ues:

Educat i on( Hons) DSEA

Phi | osophy (Hons) CCi12

Envi ronnment al Sustainability:

Phi | osophy (Hons) CC12
Econom cs (Hons) DSEB2
Political Science(Hons) CC4
ENVS AECC2

Physi cs SECA2

Chem stry DSEA3

Geogr aphy (Hons) CC3

Sanskrit(Hons) C*4
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The cross cutting issues are also an intrinsic part of student co-

curricular activities.

conpetition to inculcate practices of fair

Students are encouraged to devel op heal t hy
play and equity. These

i ssues find a collective space in numerous co-curricular and

cultural activities.

File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

05

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1182
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File Description

Documents

Any additiona information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed

be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

htt ps://wwu | al babacol | ege. i n/ upl oads/ 29f eed
back-report -22-23. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

1956
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

223

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Lal baba col |l ege gives equal attention to each of the students in the
class but the faculty nenbers are keen to identify the slow | earners
based on their inpression in the class. However, the process of

conti nuous eval uation ensures the proper identification of such slow
| earners. The teachers of the departnments encourage peer |earning
anong the students to bridge the gap between advanced and sl ow

| earners. Teachers of the departnents provide the academ c materials
to them and al so provide the sane through LM5S. Slow | earners are
exhorted to neet faculty nmenbers outside class hours to solve
syl l abi related issues.

File Description Documents

Link for additional Information
htt ps://eshi kshak. | al babacol | ege. i n/

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
3311 81

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

| ) Experiential Learning:

A. Laboratory based |l earning for subjects |ike Physics, Chem stry
and Geography encourage the students performng in practical
experinments under the supervision of the teachers.

B.Field Trips: For certain subjects, |ike CGeography and Educati on
field trips are a part of the curricula at the undergraduate |evel.
Themati ¢ soci o- econom ¢ surveys provide nore exposure to the real
world and help to expand the anmbit of lateral thinking of the

st udent s.

C. Projects: For disciplines Iike Comrerce, Education, Geography,
Physi cs and Environnental Studies projects are to be prepared by the
students which not only enhances the academic skills but also to
face the real situations properly. It also helps students to becone
nore creative and innovative in their way of |earning.

1) Participative Learning: For active participation of the students
in learning process, PPT and Poster Presentations by the students,
group discussions in the class, debates and di scussi ons on
contenporary issues, peer learning, role playing, recitations (by
certain departnments) and qui z conpetition are encouraged.

I11) Problem Sol ving Met hodol ogi es: Sone departnents assign certain
academ c problens to the students and they are required to sol ve
those either theoretically or practically within a certain tine. The
departnental faculty supervises the problem solving techni ques
adopted by themand if necessary they help themto find the
solution. This creates an interest on the problem areas anong the
students and encourages themto undertake research work.
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File Description Documents

Upload any additional View File
information

Link for additional information

Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

| CT enabled tools |ike conputers, projectors, different softwares,
creative contents, nobile applications etc. nmake cl asses nore

I nteresting and increase students’ notivation in |earning by

unfol ding many informati on sources. After the Pandem c Period
academi c materials are provided to the students through LM5S and al so
through library e-resources. The institution uses bl ended node of

| earning in which both online and of fline methodol ogi es are adopt ed.
Use of ICT tools has provided a new dinension in |earning both for

t he students and the teacher.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools | ht t ps: // www. | al babacol | ege. i n/ upl oads/ 524. pd
for effective teaching-learning f

process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

81

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality
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2.4.1 - Number of full time teacher s against sanctioned posts during the year
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File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additiona information

No File Upl oaded

List of the faculty members
authenticated by the Head of HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.B Super speciality / D.Sc. /
D.Litt. during the year (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
23

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1024

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
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Write description within 200 words.

The internal assessnent systemof the institution is crystalline. As
per the CBCS regul ations of the University, the college is

aut hori sed to conduct internal exam nations with its own question
papers. The exam nation sub-commttee is entrusted by the college to
conduct this exam nation. The sub-conmittee after receiving the
speci fied dates reconmmended by the university for conducting

i nternal exam nation decides the tinme table for the examnation in a
neeti ng considering other academ c activities of the college. The
departnents are requested by the sub-conmttee to prepare question
papers, evaluate answer scripts as per directions given by their
respective UGBGCS and submt marks in the manner prescribed by the
uni versity. The question papers are received by the exam nation
subconm ttee fromthe departnents for conducting exam nation. The
subcomm ttee prepares seating arrangenents and invigilation duty
charts for the snooth conduct of the exam nations. The
confidentiality of the exam nation systemis thoroughly nmaintai ned.
Thus, a robust and transparent nechani smof internal assessnent is
mai nt ai ned by the coll ege. The node of exam nation in the college is
offline witten, MCQ based, Short answer type, Problem solving type,
etc. It depends upon the recomendati ons of UGBOS of respective
depart nents.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

As per CBCS curriculum internal assessnent is an integral part of
uni versity exam nation. Exam nation related grievances can be of
different types like non-receipt of admt cards, wong credentials
printed in admt card, non-receipts of marksheets and certificates
etc. The students are free to submt their grievances on the above
as well as their grievances on their achieved results in

exam nations. The grievances are forwarded to the departnents for
understanding its nerit and necessary steps are taken to resolve the
grievances in favour of the students. If any comrunication is
required with the affiliating university the departnents al ways take
initiative to do so for tinme-bound solution of the grievances.

Page 21/113 14-05-2024 09:22:02



Annual Quality Assurance Report of LALBABA COLLEGE

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Progranme CQutconmes (PO), Programre Specific Qutcones (PSO and
Course Qutcone (CO of the progranmes offered by the institution are
clearly described on the institutional website of the college. The
institution organises orientation progranmme every year at the

begi nni ng of the academ c session to nmake the students aware of

t hese out cones.

The departnents al so nake the students aware of these outcones at
the tinme of classroomteaching as and when required. The Central

Li brary of the college also takes positive steps in the above
direction by notivating the students in understandi ng PO PSO CO of
their selected progranmes by providing themthe rel evant docunents
preserved in the |ibrary.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://ww. | al babacol | ege. i n/ upl oads/ 18po-
co-final 22- 23. pdf

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution regularly evaluates its Programme CQutcones and
Course Qutcones through the continuous eval uation of the students.
It is understood that the students scoring high grades have achi eved
t he higher level of PO and CGs. The | evel of PO and COs achi eved by
the students are al so assessed by the departnments whil e exam ni ng
their tutorials, projects and practicals etc.
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

htt ps: //ww | al babacol | ege. i n/ upl oads/ 18po-
co-final 21-22. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the

year

510

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps: //ww. | al babacol | ege. i n/ upl oads/ 61sss_22- 23. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additiona information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by theinstitution during

the year

08

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
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the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

08

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

12

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The extension activities of the college are basically carried out by
its NCC

and NSS units. The NCC has conducted an col | aborative awar eness
progranme on

Thal assem a , anawar eness progranme on health

& hygi ene and a health checkup canp . An awareness progranmme

on the di sadvantages of plastic use specially that of single-
useplastics and a Tree Plantation Drive was al so conducted by NCC
whi ch hel ped hi ghlight environnental issues. The NCC has organi zed

an awar eness programre on Cancer and AIDS to nake peopl e consci ous
about the m sconception regardi ng these di seases on National Cancer
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Awar eness Day. In collaboration with Howah Gty Police Internal
Conpl aints Conmttee (1 CC) of the coll ege organized a day | ong
awar eness programe

about Sexual Harassnent of Wonen at Workplace. To sensitize students
on issues of Gender Equity on the occasion of International Wnen's
Day the college collaborated with Kidderpore Coll ege Kol kata. A
programme was

organi zed in collaboration with I QAC and Wnen’s Cell, Sadhan
Chandr a

Mahavi dyal aya on | ncl usive Echo: Enbracing Gender Diversity, Pride
in
Canpus to sensitize students on gender issues. Srijan, a NGO was

associ at ed

with the college to conduct eye-testing canp and al so perforned
cataract operations on the needy |ocals.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
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awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Or ganizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

06

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Cross YRC etc., during the year

794

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

05
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File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universities, industries, cor porate houses etc. during the year

05

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The Col | ege ensures an adequate |evel of infrastructural and
physical facilities that contributes to the academ c growt h of
students and faculty nenbers i.e. well-ventilated twenty-nine (29)

cl assroons, three equi pped science | aboratories (Geography, Physics
and Chem stry) and one conputerized IT | aboratory, One auditorium

w th decorated stage enabled with audio-visual facility, cordless

m crophones, collar m crophone and power point slider which is used
sonetinmes to create classroomspace to fulfill the m nimum specified
requi renment of CBCS and NEP curriculum Ei ght (8) classroons are |CT
enabl ed with audi o-visual facilities. The entire college canpus is
W-Fi enabled with 60 nbps speed. The College library is resourced
W th books, journals, e-journals, e-books and subscribes to
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| NFLI BNET- NLI ST. The library provides renote access to e-books and e-
journal s through website (https://ww. | al babacol |l ege.in/library) and
the automated circul ati on systemruns through SOUL software

(v-3.00). The college now has in its possession sixty eight (68)
Conmput ers, Twenty-one (21) laptops for all departnents and

adm ni strators. There are eight (8)LCD projectors which are used for
academ c and adm ni strative purposes.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. | al babacol | ege. i n/ upl oads/ 214. pd
f

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The col |l ege has a wel | - equi pped and decorated auditoriumw th audi o-
visual aid to organize and facilitate cultural activities, sem nars,
special lectures and different club activities. This auditorium
(1900 square feet approx.) can accommobdate around 300 spectators. In
addition, there is an open-air stage for cultural prograns called
‘Mukta Mancha’ constructed during the year 1996-97 for cel ebrating
different academ c and cultural programmes of the college. The
col l ege has nusical instrunents |ike harnonium tabla etc. to
support the cultural endeavor of students.

The college is well-equi pped wth indoor gamng facilities |ike
table tenni s, badm nton, chess, carometc. Badmnton is practiced in
the college’' s courtyard (around 1500 square feet in area). The | ndoor
ganes are practiced in the roomG 2 covered area wwth 600 sq. feet
(For Male Students) and G 6 covered area with 300 sq. feet (For
Femal e students). For outdoor ganes coll ege has every required gear

for sports like football, volleyball, cricket, badm nton etc.
File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information https://ww. | al babacol | ege. i n/ upl oads/ 784. pd
f

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
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LMS, etc.
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4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

08

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)
10. 63

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template)

View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e Nane of |ILMS software- SOUL 3.0

e Nature of automation (fully or partially)- PARTIALLY

e \Version- 3.0
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e Year of Inplenentation of |atest version - This version
installed in 2021

The library is automated with SOUL3.0 software for |ibrary in-house
operations. The initial conputerization process was initiated in
Decenber, 2015 wth library software SOUL2. 0 (Software for
University Libraries: A state-of-the-art integrated |ibrary
managenent software desi gned and devel oped by the | NFLI BNET Centre)
for automating catal ogui ng process. Later, in 2021 the library
upgraded to SOUL3.0 version which cones with conprehensive
functionality and advanced options. The conputerized circul ati on was
introduced in the central Library for students in 2021. Lal baba
Col l ege Library is using the follow ng nodul es of SOUL 3.0 at
present.

1. Catal ogue
2. Crculation
3. OPAC

4. WEBOPAC

5. Adm nistration

Al so, through the static IP and nobile application for SOUL (SOUL m
opac), students and teachers can access SOUL Web- OPAC from renote

pl ace during library working hours. There is a link for library
website on the coll ege website honmepage. Library provides online
facilities and information on different |library activities such as
online requisition facilities, searching of e-books and journals

t hrough N-LI ST, provides |IP based access to e-books, e-journals
subscribed by the college, link of the webinars and events organi sed
by the library, display of notice etc. through the website.
(https://ww. | al babacol | ege.in/library)
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

htt ps://wwu | al babacol | ege. i n/ upl oads/ 264. pd

f

4.2.2 - Theingtitution hassubscription for the A. Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File

information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc

(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

3.20

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure for View File

purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

49
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The Col | ege Canpus is connected with W-Fi through WLAN and LAN.
Students, staff and teachers have access round the clock to these
facilities on all floors through WLAN and LAN with 60 MBPS Speed
(Siti Broadband). The Coll ege website, Coll ege Managenent Software
(CV5-2), ERP solutions, Different nodul es of Library Managenent
Software SOUL3.0, Tally of Conputer Laboratory are continuously
updat ed as per needs of the hour. Apart fromthe running nodul es
during 2022-23 two new nodul es are incorporated in college ERP.

1) Human Resour ce ( HR) Managenent Modul e
2) St ock Managenent Mbdul e and
3)Online Gievance Redressal Mdul e

In the HR nodule infornmation related to the services of the staff
are being recorded.

The Col | ege constantly updates the I T environnent of the college by
updati ng the version used at various |aboratories and departnents
fromtime to tine.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. | al babacol | ege. i n/ webapps/ i ndex.
ht m

4.3.2 - Number of Computers
49
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File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of No Fil e Upl oaded
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

13. 82

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Annual nai ntenance contract (AMC) for repair of the infrastructure
geared for physical and academ c support in sites |ike —laboratory,
| i brary, conputers, Printers, Laptops, Photocopier nmachines, water
purifiers and cooler, LCD projectors, Public Address System and
CCTV, technical support for ICT enabled classroons and the audi o-
visual room Library software, fire-extinguishers, electric
appliances and are taken care of by the college admnistration in a
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systemati ¢ manner.

The | aboratory equi pnment is regularly maintained for proper
functioning and upgraded according to the need of the curriculum
Enrichnment of library resources is done as per the requirenents of
the departnents. Library software is also upgraded fromtine to tine
for proper functioning.

M nor and maj or repairing works, painting, plunbing works, sewerage
cleaning etc. are carried out when required. Day to day cl eanliness
is carried out by the staff appointed for cleaning and mai ntenance
of the building and its surroundi ngs.

For routine mai ntenance of the existing infrastructure i.e.,
drinking water, sanitation, sewage and pl unbi ng works, electrical
wor ks there are dedi cated nai ntenance staff. G een generator, \Water
Coolers, ROUV filters and Air Conditioners are serviced by | ocal
service providers as and when required.

Al infrastructural devel opnent and mai nt enance i s done through
proper procedure and policies i.e. budgetary allocation, different
comm ttees and Subconm ttees recommendati ons, Tender and e-tender
et c.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1044
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File Description Documents

Upload self attested |etter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

105

File Description Documents

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to institutiona website
https://ww. | al babacol | ege. i n/ upl oads/ 155. pd

f
Any additional information No File Upl oaded
Details of capability building and View File
skills enhancement initiatives
(Data Template)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

27

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

27

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policieswith

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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0

File Description Documents

Self-attested list of students No File Upl oaded
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

36

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.
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0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Besi des groonming the students for future by inparting fornal
education and training, the college ains to foster the growh of an
all -round personality anong students through co-curricul ar and
extracurricular activities. Students of the college take the lead in
all co-curricular activities |like students’ sem nar, Speci al

| ectures, Wall Magazi nes, interdisciplinary programres organi zed by
the departnents. Students with notivation fromthe teachers observe
“Agononi” to celebrate the spirit of Durga Puja. Besides this,

I nt ernational YOGA day, Awareness progranme on Health and Hygi ene
canpai gn and Heal th check up canp, Awareness programre agai nst

pl astic use, Tree plantation Drive, Awareness progranme on

Thel assem a, Cancer and ai ds awareness progranmes are al so observed
Wi th great enthusiasmby the students. Several sports and cul tural
programes have al so been conducted. Students participate in
Student’ s Week conpetition, prescribed by H gher Education
departnment governnent of West Bengal . Large-scale participation and
tremendous i nterest anong students participating in nusic, dance,

pl ay-acting, debate, elocution and quiz conpetitions.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)
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5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

08

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Al umi Association is under the process of Registration

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The college is commtted to providing undergraduate education to
w de hinterland of students. Irrespective of caste, class, creed,
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religious affiliation, or gender, it ains at providing generous
scope for higher education to the |local youth. The m ssion of the
college is to pursue know edge through participation in academ c, co-
curricular and extracurricular activities and devel opi ng strong
personal values. The coll ege prizes personal touch, a value that
society is fast losing. Its programes address the evolving needs of
the locality. The coll ege takes pride in enphasizing those practices
that help the students to acquire know edge and experience which
prepares themfor a fruitful future. The coll ege believes this would
provi de a meani ngful contribution to the community. The mgj or
consideration that is addressed by its goals and objectives is to
prepare the students to work in an information-rich and technol ogy
driven world. This is being translated through effective governance.
The managenent of the college, under the present setup, is vested in
the Principal, who in consultation with and under the gui dance of
the Governing Body adm nisters the institution. The various
comrittees conprising nenbers of the teaching and non-teaching
communities are involved in curricular and co-curricular affairs and
adm ni strative functions of the institution. The in-charges of the
departnents are authorized to nonitor the routine functions at the
departnental |evel. Leadership qualities and decision-nmaking ability
is encouraged in in-charges of departnents. An environnment of equity
and denocracy is set up to conduct affairs in a snooth and

sati sfactory manner.

File Description Documents

Paste link for additional
information htt ps: //wwv. | al babacol | ege. i n/ websi t e/ pages/
Vi Si on-m ssi on

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

Decentralization has a significant inpact on policy, planning, and
managenent, serving as a neans to inprove the efficiency of the
education systemand the quality of educational services. The
college is dedicated to the principle of decentralization and
operates on the basis of a Comrittee system In accordance with the
gui del i nes of the parent University, various Commttees and

Subcomm ttees are forned either by the Governing Body or the
Principal, with their authority and nmutual responsibilities clearly
outlined. These conponents of college adm nistration are believed to
be key to its effective and snooth operation, neeting regularly to
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stream ine college adm nistration. Currently,

Comm ttees, Subconmmttees, and Cells of the college include:

All

Academ ¢ Sub-Committee

Fi nance Sub-Commi ttee

Adm ssion Sub-Conmittee

Exam nati on Sub-Conmittee

Rout i ne Sub-Conmittee

Li brary Sub-Conmittee

Research and Publication Sub-Committee
Sem nar Sub-Committee

Provi dent Fund Sub-Comm ttee
Purchase & Mai ntenance Sub-Commi ttee
Servi ce Book Sub-Conmittee

Col | ege Beautification Sub-Commttee
Cul tural Sub-Commttee

Farewel | Sub-Conmittee

I nternal Conplaint Commttee (I CQO
Gievance Redressal Committee

RTI Cel |l

e _Pension Cell

St udent Wel fare Fund Sub-Comm ttee

t he prom nent

these efforts favor decentralization and a participative

managenent system The appoi ntnent of a Canpus In-Charge for the
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Morni ng section al so supports decentralization in college
adm ni strati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution deploys its strategic planning in the aspects of (a)
Qual ity enhancenent and inproved teaching-|earning environnent; (b)
LM5S (Learni ng Managenent System has been introduced to support
teaching learning and to support personalized study. LMS facilitates
enhancenent of student support systens to inprove student success
rate.

To provide opportunities for students and teachers to develop skills
whi ch enhance academ ¢ and social relationships the college has
entered into several MOUs with other affiliated colleges. This
endeavor supports and suppl enents teaching/learning of different
subjects in the respective institutions with nutual co-operation in
conmmon academnm ¢ progranmmers.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information htt ps://eshi kshak. | al babacol | ege. i n/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The adm nistration of the college runs as per rules and regul ati ons
| ai d down by the Departnent of H gher Education, Governnent of West
Bengal and the University of Calcutta, Kol kata. The Governi ng Body
I s the highest decision-naking body conprising of the Principal,

t eachi ng, non-teaching and student’s representatives, government,
university and State Council of Hi gher Education’s nom nees. The
Governi ng Body franmes policies as per necessity within the
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overarching framework. Principal is the adm nistrative, financial
and academ c head of the institution. Ofice of the Principal is
engaged in different adm nistrative and financial functions. There
are 15 academ c departnents in the coll ege engaged in the teaching
| earni ng process. Internal Quality Assurance Cell nonitors a |large
nunber of issues associated wth teachers and students, specially
focusing on the academ c affairs. Teachers’ Council conprising of
all the teachers of the college is engaged in different

adm ni strative, academ c and co-curricular activities through
various commttees. Wwole tine teachers in substantive post are
recommended by the West Bengal Col |l ege Service Conm ssion (WBCSC)
and appoi nted by the Governing Body. State-aided Coll ege Teacher
(SACT) is approved by the Hi gher Education Departnent, Govt. of West
Bengal . Academi c and Adm nistrative work is nonitored through
several Comm ttees/Sub-comm ttees such as Academ c, Exam nati ons,
Fi nance, Purchase, Adm ssions, Library, etc. for the snoboth conduct
of all admnistrative/ academ c activities. Service Rule for the
staff nmenbers of the college is consistent with the Calcutta
University First Statute, 1979, Wst Bengal Universities and
Col | eges (Adm nistration and Regul ation) Act, 2017, Wst Bengal
Col | ege Teachers (Security of Services) Act, 1975.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
Institution webpage htt ps: //wwv | al babacol | ege. i n/ upl oads/ 19or ga
nogram 21- 22. pdf

Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The college offers welfare schenes for all its enployees for which
the order is issued by the Hi gher Education Departnent, GoWB and is
strictly followed. This helps the staff in tines of distress. The
government has provided health i nsurance schenes (WB Heal th Schene,
Swast hya Sathi) to the staff (teaching and non-teaching) of the
Col l ege. Apart fromofficial neasures, college also supports its non-
teaching staff by providing Ex-gratia facilities fromthe Coll ege
Fund. Loans from Provident Fund on genui ne grounds are provided,
bank | oans are al so supported by the college. In addition,
altruistic initiatives in aid of distressed teaching and non-
teaching staff are undertaken as and when required.

File Description Documents

Paste link for additional

information https://ww. | al babacol | ege. i n/ upl oads/ 726. pd
f

Upload any additional No File Upl oaded

information

6.3.2 - Number of teachersprovided with financial support to attend confer ences workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

ni |
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

05

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

01
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File Description Documents

IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The apprai sal and refurbi shnment of the strengths and achi evenents of
each individual nenber of the teaching and non-teaching conmunity in
our college is the key to the adm nistration’s nmanagenent of the
growm h and sust ai nabl e devel opnent of the resources generated and
services rendered by it. In addition to the set UGC & Gover nnent

gui delines for the routine career advancenent of faculty nenbers,
the college has instituted a thorough periodic Academ ¢ Audit

wher eby nenbers of the admnistration and Senior Teachers visit all
academ c departnents of the college in order to assess curricular
prepar edness, intellectual innovations used and facilities used and
servi ces provided. Although this Academic Audit takes as its | owest
unit for evaluation of the respective academ c departnents, it is
still keenly interested in individual betternment by incorporating
producti ve exchanges between the Visiting Team and the faculty
menbers on matters of pedagogy, technol ogy, research and
publication. In addition to helping the college adm nistration
assess the intellectual fecundity and readi ness of faculty nenbers
this system of Academ c Audit is also beneficial in garnering object
know edge about the conpetence, commtnent and technical expertise
of the non-teaching staff of the college as every acaden c
departnment has to rely on the college office and related services to
function properly. The coll ege has al so performance apprai sal system
for its non-teaching staff. The Governing Body ensures that this
systemis perfectly executed based on its appraisal of an

i ncunbent’ s span of service as continuous and satisfactory.
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File Description Documents

Paste link for additional

information htt ps://ww. | al babacol | ege. i n/ upl oads/ 46. pdf
Upload any additional No File Upl oaded

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institution normally appoints an auditor for internal auditing.
As of now, internal auditing has been done up to financial year
2021-2022. The internal audit for 2022-2023 is under process.

External statutory auditor for the college is recommended and
appoi nted by the H gher Education Departnment, GoWB. External audit
has been done up to the financial year 2019-2020.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

ni |

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)
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6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The institution is financed entirely by the Governnent of West
Bengal . There are two main sources of funds for the institution. 1.
State Governnent Allotnent, 2. Resource generated by the college in
the formof collection of fees fromthe students. Resources are al so
generated by the college utilizing endowent grants, bank interests,
| ate fees, Transfer Certificate fees, and library fines, scrap sell,
et c.

The state governnent fund is basically utilized for salary payabl e
towards the whol e-tine and SACT teachers and whol e-ti ne non-teaching
staff of the college. The college collection is utilized for paying
remuneration of contractual non-teaching staff and Visiting
faculties of the college. Electricity Bills, Tel ephone Bills, Ofice
expenses, Expenses on mai ntenance of conputer and canpus

mai nt enance, and expenses on enhancenent of infrastructure
augnentation etc. are done utilizing collection of fees fromthe
students.

For optimumutilization of funds decisions of expenses other than
nonthly electrical and tel ephone bills are taken by various sub

comm ttees. Finance commttee and Governing body of the coll ege take
final decision on purchases of higher values. Tenders are floated on
Website and ot herwi se and nornmally the | owest bidder is invited to
execute the job. This is the cornerstone to prevent m suse of funds
and to make optinmumutilization of resources.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

In order to enhance the quality of the institution in all spheres,
various quality assurance strategies initiated by the | QAC of the
coll ege are as foll ows:

At the initiative of IQAC, the college has signed 16 MOUs wi th ot her
affiliated colleges to provide opportunities for students and
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teachers to develop skills which enhance academ ¢ and soci al
relati onshi ps. This endeavor supports and suppl enents
teaching/learning of different subjects in the respective
institutions with nutual co-operation in commbn academ ¢
progr anmer s.

The 1 QAC has introduced a new nodule within the ERP system of the
col | ege naned Human Resource (HR) nodule. This helps the institution
in maintaining data of its enployees in a systematic and wel | -

organi zed manner.

A St ock Managenent System has al so been recomrended by | QAC whi ch
the college has incorporated in its ERP that helps in the tracking
and mai ntaining of college assets properly.

File Description Documents

Paste link for additional

information htt ps: //wwv | al babacol | ege. i n/ webapps/i ndex.
ht m

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Under the abl e guidance of | QAC the academ c sub-commttee nonitors
t eachi ng-1 earni ng process structures and net hodol ogi es of operations
and | earning outcones at periodic intervals. Oientation/lnduction
programes for newy admtted students are organi zed by all
departnents as per guidance of I QAC. At the behest of 1 QAC, the
departnents prepared PO, CO and PSO and it is now taking necessary
steps for COPO attainnment. It also takes active interest in

coll ecting and anal yzi ng annual feedback reports fromthe various

st akehol ders of the college |like the students, teachers, alumi and

enpl oyer .

The 1 QAC pl ays a pivotal role during annual academ c and

adm nistrative audit. Initially internal AAis perfornmed by senior
t eachers, acadenm c sub-commttee convener and | QAC coordi nator. As
part of institutional quality checks, | QAC prepares AQAR report as
per guidelines fornulated by NAAC, participates in N RF ranking and
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regularly submts Al SHE report

File Description Documents

Paste link for additional

information https://ww. | al babacol | ege. i n/ upl oads/ 46. pdf
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution htt ps://ww. | al babacol | ege. i n/ upl oads/ 67i qac-
annual -report_22-23 nerged. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Lal baba Col | ege chanpi ons the cause of gender equity and sensitizes
the staff and students regardi ng gender-based chal |l enges and
concerns. Prescribed curricula in several (Humanities) Honours and
General programmes provide inportant platformto engage in

di scussions pertaining to gender disparities and factors producing
and propagati ng gender inequities in our society. In addition to the
curricul ar engagenents, several co-curricular and extracurricul ar
activities highlight the centrality of addressing gender concerns
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and the need to transformthe patriarchal society to a gender-equal
soci ety.

Facilities and Provisions for ensuring the safety and wel | bei ng of
wonen inside the institution includesseparate common roomfor fenale
students, CCTV canerasinstalled at strategic |ocations,|nternal

Conpl aints Commttee (1CC) to tackle cases of sexual harassnent.

As proof of our relentless pursuit of the goals of Gender Equity is
t he observance of International Wnen's Day on 21st March 2023 in
col l aboration with Kidderpore College at the Wst Bengal Bangl a
Acadeny auditorium Aptly titled "D gitALL: |Innovation and

Technol ogy for Gender Equity", this event organized jointly by the
respective | QAC groups of our institutions attenpted to address the
enotional and intellectual ramfications of the day to the best of
our abilities. An attenpt at commenorating inportant contributions
to the social and intellectual life of the nation was the observance
of National Librarian's Day on 12th August 2022. A very inportant
perspective on the "Hi story and Evol uti on of Books" was shared anong
students in order to enthuse them about this tinme-tested way of

di ssem nating cultural nenory.

File Description Documents

Annual gender sensitization

action plan https://wwu | al babacol | ege. i n/ upl oads/ 797. pd
f

Specific facilities provided for
women interms of: a. Safety and |htt ps://wwv. | al babacol | ege. i n/ upl oads/ 577. pd
security b. Counseling c. f

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Lal baba Col | ege has i npl enented sonme neasures for the managenent of
degr adabl e and non-degradabl e waste nmaterial. A conprehensive Waste
Managenent Policy has been franed by the | QAC and i s now under

consi deration by the Governing Body of the college for approval. The
i nstitution ensures the separation of degradabl e and non-degradabl e
waste by collecting the waste in different col oured bins. Blue and
Green covered/ pedal - pushed dustbins, with clear indications as to
the type of waste to be deposited there printed on them are placed
In the prem ses. The coll ege al so ensures the pick-up of this waste
by | ocal civic authorities.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No Fil e Upl oaded

7.1.4 - Water conservation facilitiesavailable  E. None of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are as follows:
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1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

Annual Quality Assurance Report of LALBABA COLLEGE

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the

following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

E. None of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washr ooms Signage

including tactile path, lights, display boards

and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
Provision for enquiry and information :

Human assistance, reader, scribe, soft copies of

reading material, screen

reading
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File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Inclusion is an effort to nmake sure that diverse |earners — those

wi th physical disabilities, different | anguages and cul tures,
different honmes and famly lives, different interests and ways of

| earning — irrespective of their strengths and weaknesses will be
part of mai nstream education. A good inclusive education is one that
allows all the students to participate in all aspects of curricular
and extracurricular activities in the institution equally.

We at Lal baba Col |l ege believe in the credo of Unity in Diversity.
That is why our students respect the difference and uni queness of
religions, |anguages and cultures. We feel the college is our second
home and treat all faculty, staff and students |like famly nenbers.
W greet and wi sh each other at different festivals and invite them
to have am cable relations and to maintain social and comunal

har nony.

These institutional perceptions are borne out by the organizing of
programes |ike International Mther Language Day, DigitALL (in
col | aboration with Kidderpore College), Inclusive Echo: Enbracing
Gender Diversity, Pride in Canpuses (wth Sadhan Chandra

Mahavi dyal aya), Munshi Prenthand Jayanti, Hi ndi D vas, Saraswati
Puja, Agononi (a prequel to Durga), Vasant U sav and an event to
ponder the geneal ogy of change in the history of the Urdu | anguage
and literature.

Thedi versityinlndia presents endl ess varieties of physical features
and cultural patterns. In our college students devel op the tol erance
and harnony towards cultural,regional, |inguistic, conmunal

soci oeconom ¢ and other diversities. This also creates an inclusive
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environnment in the college and inpacts society positively.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The col | ege works indefatigably towards incul cating values for being
responsible citizens as reflected in the Constitution of |India anong
all stakehol ders: students, teachers and other staff nenbers.

| ndependence Day and Republic Day are celebrated with full dignity
and discipline at college. The ideals cherished and the outcones
envi saged by our institution at these events are as foll ows:

e To abide by the Constitution and respect its ideals and
institutions, the National Flag and the National Anthem

e To cherish and follow the noble ideals which inspired our
national struggle for freedom

e To uphold and protect the sovereignty, unity, and integrity of
I ndi a

e To defend the country and render national service when called
upon to do so

e To pronote harnony and the spirit of common brot her hood
anongst all the people of India transcending religious,
| i ngui stic and regional or sectional diversities

e To renounce practices derogatory to the dignity of wonen

e To value and preserve the rich heritage of our conposite
culture

e To develop the scientific tenper, humanism and the spirit of
inquiry and reform

e To safeguard public property and to abjure viol ence
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e To strive towards excellence in all spheres of individual and
collective activity, so that the nation constantly rises to
hi gher | evel s of endeavour and achi evenent

Further, the insistence on creating a socially responsible citizenry
for the nation nay be traced in several curricular programres,
notably in the Political Science Departnent.

File Description Documents

Details of activities that inculcate View File
values; necessary to render

studentsin to responsible citizens

Any other relevant information View File

7.1.10 - TheInstitution hasaprescribed code D. Any 1 of the above

of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct I nstitution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description

Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and

festivals
Nat i onal

and | nternati onal

days are occasions to educate the general
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public on issues of concern, to nobilise political wll and
resources to address gl obal problens, and to cel ebrate and reinforce
achi evenents of humanity. The exi stence of national and

i nternational days predates the establishnment of the United Nations,
but the UN has enbraced them as a powerful advocacy tool. Each
commenor ati ve occasion offers the opportunity to organi se activities
related to the thenme of the day. Qur college al so uses such days as
a springboard for awareness-raising actions anong students, faculty
menbers and other staff. In the | ast academ c year, between January
and Septenber, our college organi sed events to nmark our |ndependence
Day on 15t hth August, our Coll ege Foundation Day on 5thth August,
Teacher’s Day on 5th of Septenber Librarian’s Day, NCC Day,

I nternational Whnen’s Day, International Mther Language Day and the
birth anni versary of the great educator and Bengal Renai ssance icon
| shwar Chandra Vi dyasagar on 30th Septenber. The thenmes of these
comrenorative events were always linked to the fields of naintenance
of international peace and security, the pronotion of sustainable
devel opnent, the protection of human rights, and the guarantee of
international |aw, education and rights of cultural and humanitarian
expr essi on.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

BEST PRACTI CE - |

Title of the Practice: PREPARI NG STUDENTS AS RESPONSI BLE FUTURE
Cl TIZENS WTH A NOVEL & VI BRANT APPROACH

(bj ectives of the Practice: To foster personal qualities like
honesty, integrity, truthfulness etc. and to develop qualities |ike
| eader shi p, teamwork, responsibilities, self-esteemand self-

awar eness.
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The context that required the Initiation of the Practice: The
college is commtted to provide education to the |ocal youth
irrespective of caste, class, creed, religious affiliation or
gender. The students are gui ded here by expert teacher through

ment or-nmentee rel ati onship. The Practice: Page 103/106 22-07-2023
07:35:52 Annual Quality Assurance Report of LALBABA COLLEGE The
courage, skill and persistence of the faculty nmenbers of the college
are proactive and innovative.

Best Practice — |1

Title of the Practice — Gving Qur Students a ‘Sporting’ Chance for
a Conplete Life

Sports involve physical activity that can bring people together and

give them a sense of identity. Hi gher study and sports are concei ved
as adversaries instead of being conplinentary to each other. In our

college, in keeping with our institutional distinctiveness, a

cul ture of sports has been actively nurtured.

At Lal baba Coll ege we inculcate the ‘“mantra’ of sports very early in
the student’s sojourn with us. Wth our encouragenent of sporting
activities students from di verse backgrounds feel nore at honme here
that helps with their academ c inprovenent as well.

File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Qur institution draws its social relevance and intell ectual
inspiration fromthe work done in the locality by a nendi cant sect
of nmonks (the Udasis) who mgrated fromnorth India (Punjab to be
precise) and settled not far fromwhere our institution now stands,
on the banks of the river Bhagirathi. Fondly renenbered by the
comoners in these parts for their quiet dedication and tirel ess
service, the red cloth they used to drape thenselves in, and still
do, gave thema generic title of ‘Lal Baba’. The renunciation of
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earthly pleasures and a single-m nded devotion to the betternent of
fell ow human bei ngs endeared these ascetics to the |ocal people. CQur
institution was originally founded by this sect of nonks to ensure

t hat everyone — the destitute, the poor, the backward and the

or phaned — had equal opportunities in securing higher education. Qur
institutional distinctiveness goes beyond the concrete, contenporary
context, carrying forward the idea of worldly asceticism a social
dedi cation that evinces one’'s actions as being connected to the

i deas of equality, justice, and solidarity. Such an identity is no

| onger perceived as being directly dependent upon a religious sect
that had been the guardian of its inception. The nore we evolve, the
nore we shall remain true to our cherished ideal. In a clinmate where
the erosion of values is a general truth, we hope to be its |ast
bastion, if possible.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Lal baba College is affiliated to the University of Calcutta,

Kol kat a, West Bengal, and it follows the University prescribed
curriculumthoroughly. For the effective inplenentation of the
curriculumthe broad vision and goals of the college are kept in
m nd. We endeavor to harnoni ze and enabl e effective conmunication
anong the various stakehol ders groups and the University wthin

| ar ger societal contexts.

Coll ege |l evel commttees prepare broad franeworks to suit
requirenents of different courses at the departnental |evel. The
Academi ¢ Subconmittee provides direction and regularly nonitors
the efficacy of the sane throughout the academ c session. The
Routi ne Subcomm ttee all ocates classes in accordance wth
required credit structure prescribed in curriculum projected by
t he respective boards of studies at the affiliating university.

Meetings are held in each departnent at the begi nning of every
academ c session to discuss the course distribution for the
upcom ng academ ¢ session. The syllabus is distributed anong the
departnmental faculty nenbers. In this connection every depart nent
prepares a departnental routine in consultation with the naster
routine. Syllabus of each subject for the academ c session is
provi ded, showing termw se topics to be taught, to the students
during Orientation Programmes at the beginning of the academ c
sessions for effective academ c planning and inpl enentati on of
the curricul um

For effective curriculumdelivery such practices as use of |CT,
proj ect based | earni ng, educational excursions, industry visits,
extension |lectures etc. are encouraged by the departnents

Page 61/113 14-05-2024 09:22:02



Annual Quality Assurance Report of LALBABA COLLEGE

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps: //ww | al babacol | ege. i n/ upl oads/ 84nma
ster-routine_odd-and-even-22-23. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The col | ege uses various processes of internal evaluation in a
conti nuous manner parallel to the prescribed fornmula fromthe
affiliating university. The process of internal eval uation

i ncl udes question-answer sessions, periodic review of the
students’ performance by way of exam ning the preparedness of the
students for formal exam nation to be conducted by the

uni versity, evaluation of students using MCQ objective type
guestions, review ng the projects submtted by the students,

eval uation of presentation skills of students, review of posters
prepared by the students etc. These practices are followed by the
departnents both in letter and spirit. Continuous academ c
evaluation instituted by the college in correspondence with the
guidelines laid down by the university enables all students,
including slow | earners, which is reflected in their university
resul ts.

The Annual Academ c Cal endar of the college is prepared according
to the University Academ c Cal endar prior to the commencenent of
academ c year by I1QAC and it is displayed on the Coll ege Wbsite.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
htt ps: //ww | al babacol | ege. i n/ upl oads/ 58ac
adeni c- cal endar - 2022- 23f . pdf

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
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UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

06

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information

No File Upl oaded

Brochure or any other
document relating to Add on
/Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded
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1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
File Description Documents
Any additional information No Fil e Upl oaded
Details of the students enrolled No Fil e Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The various courses that we offer have a strong focus on Gender
differences, the relevance of children in social policy, the
differentials of participation in the work force, nmarginalization
faced by wonen in governance and public policy making, the
fem ni zation of poverty as well as inequalities of hunger, food
security, environmental degradation and climte change. Specific
i ssues pertaining to Professional Ethics |ike corporate soci al
responsi bility, workplace ethics, globalization and cross-
cultural issues in ethics, honesty, transparency, accountability
and confidentiality.

Pl anni ng and devel opnent of flagship prograns are an integral
part of our core courses at the UG level. Different prograns

of fer courses in areas as gender and society, |laws, policies and
prograns for children and wonen, professional ethics, hunman

val ues, environnment and sustai nabl e devel opnent in follow ng
manner :

Pr of essi onal Ethics:
e B.com (Hons) CC4.1 CHG

e Phil osophy (Hons) CC12
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Gender:
e Udu (Hons) CCi1
e Bengali (Hons) CC7
e Phil osophy (Hons) CCi12
e Educati on(Hons) DSEA

e English (Hons) DSEB2

e Political Science(Hons) C4

e FEconom cs (Hons) CC14

Human Val ues:
e FEducation(Hons) DSEA

e Phil osophy (Hons) CCi12

Envi ronnmental Sustainability:

e Phil osophy (Hons) CCi12

e Econom cs (Hons) DSEB2

e Political Science(Hons) CC4

e ENVS AECC2

e Physics SECA2

e Chem stry DSEA3

e GCeography (Hons) CC3

e Sanskrit(Hons) CC4
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The cross cutting issues are also an intrinsic part of student co-
curricular activities. Students are encouraged to devel op heal t hy
conpetition to inculcate practices of fair play and equity. These
i ssues find a collective space in nunerous co-curricular and
cultural activities.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

05

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Number of courses that include View File
experientia learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

1182
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the I nstitution A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback
avai | abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
htt ps: //wwv | al babacol | ege. i n/ upl oads/ 29f e

edback-report -22-23. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

1956
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

223

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Lal baba col |l ege gives equal attention to each of the students in
the class but the faculty nmenbers are keen to identify the slow
| earners based on their inpression in the class. However, the
process of continuous eval uati on ensures the proper
identification of such slow |earners. The teachers of the
departnments encourage peer |earning anong the students to bridge
t he gap between advanced and sl ow | earners. Teachers of the
departnents provide the academ c materials to them and al so
provi de the sane through LMS. Slow | earners are exhorted to neet
faculty nmenbers outside class hours to solve syllabi related

i ssues.

File Description Documents

Link for additional Information
htt ps://eshi kshak. | al babacol | ege. i n/

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
3311 81

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

) Experiential Learning:

A. Laboratory based |l earning for subjects |ike Physics, Chem stry
and Geography encourage the students performng in practical
experiments under the supervision of the teachers.

B.Field Trips: For certain subjects, |ike Geography and Educati on
field trips are a part of the curricula at the undergraduate

| evel . Themati c soci o-econom ¢ surveys provide nore exposure to
the real world and help to expand the anbit of |ateral thinking
of the students.

C. Projects: For disciplines |ike Comrerce, Education, Geography,
Physi cs and Environnental Studies projects are to be prepared by
t he students which not only enhances the academ c skills but also
to face the real situations properly. It also hel ps students to
becone nore creative and innovative in their way of | earning.

1) Participative Learning: For active participation of the
students in | earning process, PPT and Poster Presentations by the
students, group discussions in the class, debates and di scussi ons
on contenporary issues, peer learning, role playing, recitations
(by certain departnments) and quiz conpetition are encouraged.

[11) Problem Sol ving Met hodol ogi es: Sone departnents assign
certain academ c problens to the students and they are required
to solve those either theoretically or practically within a
certain tinme. The departnental faculty supervises the problem

sol ving techni ques adopted by themand if necessary they help
themto find the solution. This creates an interest on the
probl em areas anong the students and encourages themto undertake
research work.
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File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

| CT enabled tools |ike conputers, projectors, different

softwares, creative contents, nobile applications etc. make

cl asses nore interesting and increase students’ notivation in

| earni ng by unfol ding many information sources. After the
Pandem c Period academ c materials are provided to the students

t hrough LMS and al so through library e-resources. The institution
uses bl ended node of learning in which both online and offline
nmet hodol ogi es are adopted. Use of ICT tools has provided a new
dimension in learning both for the students and the teacher.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled htt ps: //wwu. | al babacol | ege. i n/ upl oads/ 524.
tools for effective teaching- pdf

learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

81

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll.

Circulars pertaining to No File Upl oaded
assigning mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality

Page 70/113 14-05-2024 09:22:03


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikh3RnIzVGlWZHlWMTIvVFRNRit0Ymc9PSIsInZhbHVlIjoidWhscmM4Vnc4aDFpYitpYjVpNks4S1plQWxBVGRUaVZHbmlpMTEvVlZUMXRLTGRxczlhUCt5TE10K0hSbStnMCIsIm1hYyI6IjlhODhlMWRmMmUxOWU3NDdhYjFhZmFkNDRiYzM1MGU4NWEwNDcxM2NkNDUyNmM5YmRlNmZlMDRhYzQzN2NlZmQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFaVkZhVkJjZWRXcy9zYURnall5b1E9PSIsInZhbHVlIjoidlJJaFFiY28yTXdPc3VUcGgyaVFNSXIreUVVT2hWbk9qS1NJV3pnUHVEV0pUbU4yUmJoaHFZVDN5STQxeWY2RiIsIm1hYyI6ImZmODFkYTdlNTU0OTY4N2ZkMjVkNDc5NWYwYTAzMGQ3MWVkYmY3Yzg2ZDMxOGE4NTFjNjlmYTY4NDhhODdjMWMiLCJ0YWciOiIifQ==
https://www.lalbabacollege.in/uploads/524.pdf
https://www.lalbabacollege.in/uploads/524.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjV2R3VWZ0lNc1RHOUh3YkxydjZyUlE9PSIsInZhbHVlIjoiWnBZQS9MZE9MR1FQaFlDejJiUFA5cU54U253ZXhHclByNHJQbC9hVnIyOCtPb2tYSnYzc1d6YlRTTGlOOWQzcyIsIm1hYyI6ImNiY2ZhNDdhOTljMDU0NGQxOTRhMzYxNmE0NWJjZWQ4OTZmNjg2ZDVjNWE1ZmJiZTdjYTdkYzgwNDQ3MzNhYmEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of LALBABA COLLEGE

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

81

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

23

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D. / D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1024

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms
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2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The internal assessnment systemof the institution is crystalline.
As per the CBCS regul ations of the University, the college is

aut horised to conduct internal exam nations with its own question
papers. The exam nation sub-conmttee is entrusted by the college
to conduct this exam nation. The sub-commttee after receiving

t he specified dates reconmmended by the university for conducting
internal exam nation decides the tinme table for the exam nation
in a neeting considering other academ c activities of the
col l ege. The departnents are requested by the sub-commttee to
prepare question papers, evaluate answer scripts as per
directions given by their respective UGBOS and submt nmarks in

t he manner prescribed by the university. The question papers are
recei ved by the exam nation subcommttee fromthe departnents for
conducting exam nation. The subcommittee prepares seating
arrangenents and invigilation duty charts for the snooth conduct
of the exam nations. The confidentiality of the exam nation
systemis thoroughly maintai ned. Thus, a robust and transparent
mechani sm of internal assessnent is maintained by the college. The
node of exam nation in the college is offline witten, MCQ based,
Short answer type, Problem solving type, etc. It depends upon the
recomendati ons of UGBOS of respective departnents.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

As per CBCS curriculum internal assessnent is an integral part

of university exam nation. Exam nation related grievances can be
of different types |like non-receipt of admt cards, w ong
credentials printed in admt card, non-recei pts of marksheets and
certificates etc. The students are free to submt their

gri evances on the above as well as their grievances on their
achieved results in exam nations. The grievances are forwarded to
t he departnents for understanding its nerit and necessary steps
are taken to resolve the grievances in favour of the students. If
any communi cation is required with the affiliating university the
departnments always take initiative to do so for tine-bound
solution of the grievances.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Progranmme Qutcones (PO), Programre Specific Qutcones (PSO
and Course Qutcone (CO of the programes offered by the
institution are clearly described on the institutional website of
the college. The institution organises orientation programre
every year at the beginning of the academ c session to nake the
students aware of these outcones.

The departnents al so nake the students aware of these outcones at
the tinme of classroomteaching as and when required. The Centr al
Li brary of the college also takes positive steps in the above
direction by notivating the students in understandi ng PO, PSO, CO
of their selected programres by providing themthe rel evant
docunents preserved in the library.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://wwv. | al babacol | ege. i n/ upl oads/ 18po-
co-final 22-23. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution regularly evaluates its Programe Qutcones and
Course Qutcones through the continuous eval uation of the
students. It is understood that the students scoring high grades
have achi eved the higher |evel of PO and COs. The |evel of PO and
CGs achieved by the students are al so assessed by the departnents
while exam ning their tutorials, projects and practicals etc.
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File Description Documents

Upload any additional View File

information

Paste link for Additional

information htt ps: //wwu. | al babacol | ege. i n/ upl oads/ 18po-
co-final 21-22. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during

the year

510

File Description Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps: //ww. | al babacol | ege. i n/ upl oads/ 61sss_22- 23. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

08

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

08

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

12

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The extension activities of the college are basically carried out
by its NCC

and NSS units. The NCC has conducted an col | aborati ve awar eness
progranme on

Thal assem a , anawareness progranme on health
& hygi ene and a health checkup canp . An awareness programme

on the di sadvantages of plastic use specially that of single-
usepl astics and a Tree Plantation Drive was al so conducted by NCC
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whi ch hel ped hi ghlight environnental issues. The NCC has

organi zed an awar eness programre on Cancer and AIDS to neke

peopl e consci ous about the m sconception regardi ng these di seases
on National Cancer Awareness Day. In collaboration wth How ah
City Police Internal Conplaints Commttee (1CC) of the college
organi zed a day | ong awareness programme

about Sexual Harassnment of Wonen at Workpl ace. To sensitize
students on issues of Gender Equity on the occasion of

I nternational Winen’s Day the col |l ege coll aborated with

Ki dder pore Col | ege Kol kata. A programre was

organi zed in collaboration with I QAC and Wnen's Cell, Sadhan
Chandr a

Mahavi dyal aya on | ncl usive Echo: Enbraci ng Gender Diversity,
Pride in

Canpus to sensitize students on gender issues. Srijan, a NGO was
associ at ed

with the college to conduct eye-testing canp and al so perforned
cataract operations on the needy |ocals.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded
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3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

06

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

794

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

05
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File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and international institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. during the year

05

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Col | ege ensures an adequate |evel of infrastructural and
physical facilities that contributes to the academ c growth of
students and faculty nenbers i.e. well-ventilated twenty-nine
(29) classroons, three equi pped science | aboratories (Geography,
Physi cs and Chem stry) and one conputerized IT | aboratory, One
auditoriumw th decorated stage enabl ed wi th audi o-vi sual
facility, cordless mcrophones, collar mcrophone and power point
slider which is used sonetines to create classroom space to
fulfill the mninmmspecified requirenent of CBCS and NEP
curriculum Eight (8) classroons are | CT enabled with audi o-
visual facilities. The entire college canpus is W-Fi enabl ed
with 60 nbps speed. The College library is resourced with books,
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journals, e-journals, e-books and subscribes to | NFLI BNET- NLI ST.
The library provides renote access to e-books and e-journals

t hrough website (https://ww.| al babacollege.in/library) and the
automat ed circul ation systemruns through SOUL software (v-3.00).
The coll ege now has in its possession sixty eight (68) Conputers,
Twenty-one (21) laptops for all departnents and adm ni strators.
There are eight (8)LCD projectors which are used for academ c and
adm ni strative purposes.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. | al babacol | ege. i n/ upl oads/ 214.

pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The col | ege has a wel | -equi pped and decorated auditoriumw th
audi o-visual aid to organize and facilitate cultural activities,
sem nars, special lectures and different club activities. This
audi torium (1900 square feet approx.) can accommbdate around 300
spectators. In addition, there is an open-air stage for cultural
prograns called ‘ Mukta Mancha’ constructed during the year
1996-97 for celebrating different academ c and cul tural
progranmes of the college. The coll ege has nusical instrunents
i ke harmonium tabla etc. to support the cultural endeavor of
st udent s.

The college is well-equipped with indoor gamng facilities |ike
table tennis, badm nton, chess, carometc. Badm nton is practiced
in the college’'s courtyard (around 1500 square feet in area). The
| ndoor ganes are practiced in the roomG 2 covered area wth 600
sq. feet (For Male Students) and G 6 covered area with 300 sq.
feet (For Fenmal e students).For outdoor ganes coll ege has every
required gear for sports |like football, volleyball, cricket,

badm nton etc.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional

information htt ps: //wwu | al babacol | ege. i n/ upl oads/ 784.
pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

08

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

08

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INRin lakhs)

10. 63

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template)

View File

4.2 - Library asa L earning Resource
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4.2.1 - Library is automated using Integrated Library Management System (ILMS)

e Name of ILMS software- SOUL 3.0
e Nature of automation (fully or partially)- PARTIALLY
e \Version- 3.0

e Year of Inplenentation of |atest version - This version
installed in 2021

The library is automated with SOUL3. 0 software for library in-
house operations. The initial conputerization process was
initiated in Decenber, 2015 with library software SOUL2.0
(Software for University Libraries: A state-of-the-art integrated
i brary managenent software desi gned and devel oped by the

| NFLI BNET Centre) for automating catal oguing process. Later, in
2021 the library upgraded to SOUL3.0 version which cones with
conprehensive functionality and advanced options. The
conputerized circulation was introduced in the central Library
for students in 2021. Lal baba College Library is using the
foll ow ng nodul es of SOUL 3.0 at present.

1. Catal ogue
2. Crculation
3. OPAC

4. WEBOPAC

5. Adm nistration

Al so, through the static IP and nobile application for SOUL (SOUL
m opac), students and teachers can access SOUL Web- OPAC from
renote place during library working hours. There is a link for
library website on the coll ege website honepage. Library provides
online facilities and information on different |ibrary activities
such as online requisition facilities, searching of e-books and
journals through N-LIST, provides |P based access to e-books, e-
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journals subscribed by the college, |ink of the webinars and
events organi sed by the library, display of notice etc. through
the website. (https://ww. | al babacol | ege.in/library)

File Description Documents

Upload any additional View File
information

Paste link for Additional

Information https://ww. | al babacol | ege. i n/ upl oads/ 264.
pdf
4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above

the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

3.20

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

49

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi

The Col | ege Canpus is connected with W-Fi through WLAN and LAN.
Students, staff and teachers have access round the clock to these
facilities on all floors through WLAN and LAN with 60 MBPS Speed
(Siti Broadband). The Coll ege website, Coll ege Managenent
Software (CM5-2), ERP solutions, Different nodules of Library
Managenent Software SOUL3.0, Tally of Conputer Laboratory are
conti nuously updated as per needs of the hour. Apart fromthe
runni ng nodul es during 2022-23 two new nodul es are incorporated
in college ERP.

1) Human Resource (HR) Managenent Modul e
2) St ock Managenent Modul e and
3)Online Gievance Redressal Modul e

In the HR nodule infornation related to the services of the staff
are being recorded.

The Col | ege constantly updates the I T environnent of the college
by updating the version used at various |aboratories and
departnents fromtinme to tine.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. | al babacol | ege. i n/ webapps/ i nde
X. ht nl

Page 84/113 14-05-2024 09:22:03


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im94OHBMVWFNSlgyNDBuS2xEYWhQVnc9PSIsInZhbHVlIjoiWXZqdmN6Q2lPUVd2VWQyU0VTeUZ0T0pxWFcxdWc5U2ZBRDQ4dXE0U0FmdkUrQXYzckZUUzRkSXBBSnZ5aCtUciIsIm1hYyI6Ijc2ZTMyMzE4NDk4ZmE5MDRiOTQ2NTVjZDNiZGY1Y2IzZTI3OGFlMDE3NGM4NmYxYjdhZTI0NjliYTJlNjRhNzkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRZS2NuNGFMMEJYaWxsM3BOSGZ6YVE9PSIsInZhbHVlIjoic25TbVZTYVM4M0xtd2s0Z01YcWFIRzFBR09IaGFYRzluR1ZkRC8zallqMzErUElheW9aLzR2VWVmWmpvOWErRiIsIm1hYyI6IjQxZTExNzNlYWEwMjQ2ZTA5OGVlYzQ0Yzg5ZTA4MDU5MTYyMmNkMDVhODExMTg5Mzg3ODI2MDE0Mzg2ZDJmNzIiLCJ0YWciOiIifQ==
https://www.lalbabacollege.in/webapps/index.html
https://www.lalbabacollege.in/webapps/index.html

Annual Quality Assurance Report of LALBABA COLLEGE

4.3.2 - Number of Computers

49

File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

13. 82

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Annual mai ntenance contract (AMC) for repair of the
infrastructure geared for physical and academ c support in sites
i ke —l aboratory, library, conmputers, Printers, Laptops,

Phot ocopi er machi nes, water purifiers and cooler, LCD projectors,
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Publ i c Address System and CCTV, technical support for |ICT enabl ed
cl assroons and the audi o-visual room Library software, fire-
extingui shers, electric appliances and are taken care of by the
coll ege adm nistration in a systenmatic nanner.

The | aboratory equipnment is regularly naintained for proper
functioning and upgraded according to the need of the curriculum
Enrichnment of library resources is done as per the requirenents
of the departnents. Library software is also upgraded fromtine
to time for proper functioning.

M nor and major repairing works, painting, plunbing works,
sewerage cleaning etc. are carried out when required. Day to day
cleanliness is carried out by the staff appointed for cleaning
and mai ntenance of the building and its surroundi ngs.

For routine nmai ntenance of the existing infrastructure i.e.,

dri nking water, sanitation, sewage and plunbi ng works, electrical
wor ks there are dedi cated mai ntenance staff. G een generator,
Water Coolers, RO UV filters and Air Conditioners are serviced by
| ocal service providers as and when required.

Al infrastructural devel opnent and mai nt enance i s done through
proper procedure and policies i.e. budgetary allocation,
different conmttees and Subcommittees recomendati ons, Tender
and e-tender etc.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1044
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

105

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

https://ww.| al babacol | ege. i n/ upl oads/ 155.

pdf

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year

27

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

27

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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0

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

36

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State

government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additional information

No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted

asone) during theyear.
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0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Besi des grooming the students for future by inparting fornal
education and training, the college ains to foster the growth of
an all-round personality anong students through co-curricul ar and
extracurricular activities. Students of the college take the | ead
inall co-curricular activities |like students’ sem nar, Speci al

| ectures, Wall Magazines, interdisciplinary programres organi zed
by the departnents. Students with notivation fromthe teachers
observe “Agononi” to celebrate the spirit of Durga Puja. Besides
this, International YOGA day, Awareness programre on Heal th and
Hygi ene canpai gn and Heal th check up canp, Awareness programme
agai nst plastic use, Tree plantation Drive, Awareness progranme
on Thel assem a, Cancer and ai ds awareness programes are al so
observed with great enthusiasm by the students. Several sports
and cul tural programes have al so been conducted. Students
participate in Student’s Wek conpetition, prescribed by H gher
Educati on departnent governnent of West Bengal. Large-scale
participation and trenendous interest anong students
participating in nusic, dance, play-acting, debate, elocution and
qui z conpetitions.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
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Institution participated during the year (organized by the institution/other institutions)
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5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

08

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

Al umi Association is under the process of Registration

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

5.4.2 - Alumni contribution during theyear | E. <lLakhs

(INRin Lakhs)

File Description

Documents

Upload any additional
information

No File Upl oaded

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of

the institution

Page 91/113 14-05-2024 09:22:03


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikg4NmdzdFFqcDZFcExFQjdEd3lQb2c9PSIsInZhbHVlIjoiTWhRckE2aERhQk95UHJwZGZjM09lV0VlaldjK0dXQW9Ga3lKSnZZdUREck9ob0txRDlySjZxcmYwR2pZWTRnQiIsIm1hYyI6ImNkZTI4MDE5MWM0ODM4Yjk0N2ZlMjlkYTAyZWRiZWZjYzgyNzUzOTkzODQ5ZjUxZDMwNTYyYmVlNjFkMjgwZmQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJnNVdVbUVsZFluWnk0MXEzR2dSZ3c9PSIsInZhbHVlIjoiYnd1OExFaHBHYm9wVC9iQ09ORnNoN2pNSmQzR084cEoydWFac3lTQno0SGtPbm1XZnEzbFpyNmM3YTczc0xrcyIsIm1hYyI6IjAwMmFiZGVhMjQ5OTNhMmNmMjNlNjRhMmZiZjRlZTQzZTFiY2JiOTFiODM2MzAyY2Q1YmJjNzgyMDYwNTg1ZGYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of LALBABA COLLEGE

The college is commtted to providi ng undergraduate education to
wi de hinterland of students. Irrespective of caste, class, creed,
religious affiliation, or gender, it ains at providi ng generous
scope for higher education to the |ocal youth. The m ssion of the
college is to pursue know edge through participation in academ c,
co-curricular and extracurricular activities and devel opi ng
strong personal values. The coll ege prizes personal touch, a

val ue that society is fast losing. Its programmes address the
evol ving needs of the locality. The college takes pride in
enphasi zi ng those practices that help the students to acquire
know edge and experience which prepares themfor a fruitfu
future. The coll ege believes this would provide a neani ngf ul
contribution to the community. The major consideration that is
addressed by its goals and objectives is to prepare the students
to work in an information-rich and technol ogy driven world. This
is being transl ated through effective governance. The nmanagenent
of the coll ege, under the present setup, is vested in the
Principal, who in consultation with and under the gui dance of the
Governi ng Body adm nisters the institution. The various

comm ttees conprising nenbers of the teaching and non-teaching
comrunities are involved in curricular and co-curricular affairs
and adm nistrative functions of the institution. The in-charges
of the departnents are authorized to nonitor the routine
functions at the departnental |evel. Leadership qualities and
deci sion-making ability is encouraged in in-charges of
departnments. An environnment of equity and denocracy is set up to
conduct affairs in a snoboth and satisfactory manner.

File Description Documents

Paste link for additional
information htt ps: //ww | al babacol | ege. i n/ websi t e/ page
s/ Vi Si on-m SSi on

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Decentralization has a significant inpact on policy, planning,
and managenent, serving as a neans to inprove the efficiency of

t he education systemand the quality of educational services. The
college is dedicated to the principle of decentralization and
operates on the basis of a Committee system In accordance with

t he gui delines of the parent University, various Commttees and
Subcomm ttees are fornmed either by the Governing Body or the
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Principal, with their authority and nutual responsibilities

clearly outlined. These conponents of college adm nistrati
believed to be key to its effective and snooth operation,
regularly to streamine college adm nistration. Currently,
prom nent Comm ttees, Subconmttees, and Cells of the coll
i ncl ude:

Academ ¢ Sub-Conmm ttee

e Finance Sub-Commttee

e Adm ssion Sub-Commttee

e Exam nation Sub-Commttee

e Routine Sub-Committee

e Library Sub-Commttee

e Research and Publication Sub-Committee
e Sem nar Sub-Committee

e Provident Fund Sub-Committee

e Purchase & Mintenance Sub-Committee
e Service Book Sub-Commttee

e College Beautification Sub-Committee
e Cultural Sub-Conmmittee

e Farewell Sub-Commttee

e Internal Conplaint Commttee (ICQC

e Gievance Redressal Conmittee

e RTI Cel

e e Pension Cel

e Student Welfare Fund Sub-Comm ttee
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Al these efforts favor decentralization and a participative
managenent system The appoi ntnent of a Canpus |n-Charge for the
Morni ng section al so supports decentralization in college

adm ni strati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution deploys its strategic planning in the aspects of
(a) Quality enhancenent and inproved teaching-I earning
environnent; (b) LMS (Learni ng Managenent Systen) has been

i ntroduced to support teaching |learning and to support
personal i zed study. LMs facilitates enhancenent of student
support systens to inprove student success rate.

To provide opportunities for students and teachers to devel op
skills which enhance academ ¢ and social relationships the
coll ege has entered into several MOUs with other affiliated
col l eges. This endeavor supports and suppl enents
teaching/learning of different subjects in the respective
institutions wth nutual co-operation in comobn acadenic
progranmers.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information htt ps://eshi kshak. | al babacol | ege. i n/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The admi nistration of the college runs as per rules and
regul ations laid down by the Departnment of H gher Educati on,
Gover nnent of West Bengal and the University of Calcutta,
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Kol kata. The Governing Body is the highest decision-naking body
conprising of the Principal, teaching, non-teaching and student’s
representatives, governnent, university and State Council of

Hi gher Education’s nom nees. The Governing Body franes policies
as per necessity within the overarching framework. Principal is
the adm nistrative, financial and academ c head of the
institution. Ofice of the Principal is engaged in different

adm ni strative and financial functions. There are 15 academ c
departnents in the coll ege engaged in the teaching |earning
process. Internal Quality Assurance Cell nonitors a | arge nunber
of issues associated with teachers and students, specially
focusing on the academ c affairs. Teachers’ Council conprising of
all the teachers of the college is engaged in different

adm ni strative, academ c and co-curricular activities through
various conmttees. Wiole tine teachers in substantive post are
recomended by the West Bengal College Service Conm ssion (WBCSC)
and appoi nted by the Governing Body. State-aided Coll ege Teacher
(SACT) is approved by the Hi gher Education Departnent, Govt. of
West Bengal. Academi c and Adm nistrative work i s nonitored

t hrough several Conmttees/ Sub-commttees such as Academ c,

Exam nati ons, Finance, Purchase, Adm ssions, Library, etc. for
the snooth conduct of all adm nistrative/ academ c activities.
Service Rule for the staff nmenbers of the college is consistent
with the Calcutta University First Statute, 1979, West Benga

Uni versities and Col |l eges (Adm ni stration and Regul ation) Act,
2017, West Bengal Col |l ege Teachers (Security of Services) Act,
1975.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
I nstitution webpage htt ps: //wwu. | al babacol | ege. i n/ upl oads/ 19or
ganogram 21- 22. pdf

Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The coll ege offers welfare schenes for all its enpl oyees for

whi ch the order is issued by the H gher Education Departnent,
GoWB and is strictly followed. This helps the staff in tines of
di stress. The governnent has provi ded health insurance schenes
(WB Health Schene, Swasthya Sathi) to the staff (teaching and
non-t eachi ng) of the College. Apart fromofficial neasures,
col l ege al so supports its non-teaching staff by providing Ex-
gratia facilities fromthe Coll ege Fund. Loans from Provi dent
Fund on genui ne grounds are provided, bank | oans are al so
supported by the college. In addition, altruistic initiatives in
aid of distressed teaching and non-teaching staff are undertaken
as and when required.

File Description Documents

Paste link for additional

information https://wwv. | al babacol | ege. i n/ upl oads/ 726.
pdf

Upload any additional No File Upl oaded

information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

ni |
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

05

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

01
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The apprai sal and refurbishnent of the strengths and achi evenents
of each individual nenber of the teaching and non-teaching
comrunity in our college is the key to the admnistration’s
managenent of the growth and sustai nabl e devel opnent of the
resources generated and services rendered by it. In addition to
the set UGC & Government guidelines for the routine career
advancenent of faculty nenbers, the college has instituted a

t hor ough periodi c Academ ¢ Audit whereby nenbers of the

adm ni stration and Senior Teachers visit all academ c departnents
of the college in order to assess curricul ar preparedness,
intellectual innovations used and facilities used and services
provi ded. Although this Academ c Audit takes as its | owest unit
for evaluation of the respective academ c departnents, it is
still keenly interested in individual betternment by incorporating
producti ve exchanges between the Visiting Team and the faculty
menbers on matters of pedagogy, technol ogy, research and
publication. In addition to helping the college adm nistration
assess the intellectual fecundity and readi ness of faculty
menbers this system of Academ c Audit is also beneficial in

gar neri ng object know edge about the conpetence, commtnent and
techni cal expertise of the non-teaching staff of the coll ege as
every academ c departnent has to rely on the college office and
related services to function properly. The coll ege has al so
performance apprai sal systemfor its non-teaching staff. The
Governi ng Body ensures that this systemis perfectly executed
based on its appraisal of an incunbent’s span of service as

conti nuous and satisfactory.
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File Description Documents

Paste link for additional

information htt ps: //wwv. | al babacol | ege. i n/ upl oads/ 46.p
df

Upload any additional No File Upl oaded

information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institution normally appoints an auditor for internal
auditing. As of now, internal auditing has been done up to
financial year 2021-2022. The internal audit for 2022-2023 is
under process.

External statutory auditor for the college is recommended and
appoi nted by the H gher Education Departnment, GoWB. External
audit has been done up to the financial year 2019-2020.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

ni |
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institution is financed entirely by the Government of West
Bengal . There are two main sources of funds for the institution.
1. State Governnment Allotnment, 2. Resource generated by the
college in the formof collection of fees fromthe students.
Resources are al so generated by the college utilizing endowrent
grants, bank interests, late fees, Transfer Certificate fees, and
library fines, scrap sell, etc.

The state governnent fund is basically utilized for salary
payabl e towards the whole-tine and SACT teachers and whol e-tine
non-teaching staff of the college. The college collection is
utilized for paying renmuneration of contractual non-teaching
staff and Visiting faculties of the college. Electricity Bills,
Tel ephone Bills, Ofice expenses, Expenses on nai ntenance of
conput er and canpus nai ntenance, and expenses on enhancenent of
infrastructure augnmentation etc. are done utilizing collection of
fees fromthe students.

For optinmumutilization of funds decisions of expenses other than
mont hly el ectrical and tel ephone bills are taken by various sub
commttees. Finance conmttee and Governing body of the college
take final decision on purchases of higher values. Tenders are

fl oated on Website and otherwi se and normally the | owest bidder
is invited to execute the job. This is the cornerstone to prevent
m suse of funds and to make optimumutilization of resources.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

In order to enhance the quality of the institution in all
spheres, various quality assurance strategies initiated by the
| QAC of the college are as foll ows:

At the initiative of IQAC, the college has signed 16 MOUs with
other affiliated colleges to provide opportunities for students
and teachers to devel op skills which enhance academ c and soci al
rel ati onshi ps. This endeavor supports and suppl enents
teaching/learning of different subjects in the respective
institutions with nutual co-operation in comobn academnic

progr anmer s.

The | QAC has introduced a new nodule within the ERP system of the
col | ege naned Human Resource (HR) nodul e. This hel ps the
institution in maintaining data of its enployees in a systematic
and wel | - organi zed manner.

A Stock Managenent System has al so been recomended by | QAC whi ch
the college has incorporated in its ERP that helps in the
tracking and mai ntaining of college assets properly.

File Description Documents

Paste link for additional

information htt ps: //ww. | al babacol | ege. i n/ webapps/i nde
X. htm

Upload any additional View File

information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Under the abl e guidance of | QAC the academ c sub-conmm ttee

nmoni tors teachi ng-1earning process structures and net hodol ogi es
of operations and | earning outcones at periodic intervals.
Orientation/ I nduction programes for newly admtted students are
organi zed by all departnents as per guidance of I QAC. At the
behest of |1 QAC, the departnents prepared PO, CO and PSO and it is
now t aki ng necessary steps for CO PO attainnment. It also takes
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active interest in collecting and anal yzi ng annual feedback
reports fromthe various stakehol ders of the college like the
students, teachers, alummi and enpl oyer.

The | QAC plays a pivotal role during annual academ c and

adm nistrative audit. Initially internal AA is perfornmed by
seni or teachers, academ c sub-comm ttee convener and | QAC
coordinator. As part of institutional quality checks, | QAC
prepares AQAR report as per guidelines formul ated by NAAC,
participates in NIRF ranking and regularly submts Al SHE report

File Description Documents

Paste link for additional

information https://wwv. | al babacol | ege. i n/ upl oads/ 46.p
df

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution htt ps: //wwu. | al babacol | ege. i n/ upl oads/ 67i g
ac- annual -report_22-23 nerged. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Lal baba Col | ege chanpi ons the cause of gender equity and
sensitizes the staff and students regardi ng gender-based
chal | enges and concerns. Prescribed curricula in several
(Humani ti es) Honours and General progranmmes provide inportant
platformto engage in discussions pertaining to gender

di sparities and factors produci ng and propagati ng gender
inequities in our society. In addition to the curricular
engagenents, several co-curricular and extracurricular activities
hi ghlight the centrality of addressing gender concerns and the
need to transformthe patriarchal society to a gender-equa
soci ety.

Facilities and Provisions for ensuring the safety and wel | bei ng
of wonen inside the institution includesseparate common room for
femal e students, CCTV canerasinstalled at strategic

| ocations,Internal Conplaints Coormttee (1CC) to tackle cases of
sexual harassnent.

As proof of our relentless pursuit of the goals of Gender Equity
IS the observance of International Wnen's Day on 21st March 2023
in collaboration with Kidderpore Coll ege at the Wst Benga

Bangl a Acadeny auditorium Aptly titled "D gitALL: Innovation and
Technol ogy for Gender Equity", this event organized jointly by
the respective | QAC groups of our institutions attenpted to
address the enotional and intellectual ramfications of the day
to the best of our abilities. An attenpt at comrenorating

i nportant contributions to the social and intellectual |ife of
the nation was the observance of National Librarian's Day on 12th
August 2022. A very inportant perspective on the "Hi story and
Evol uti on of Books" was shared anong students in order to enthuse
t hem about this tine-tested way of dissem nating cultural nenory.
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File Description Documents

Annual gender sensitization

action plan https://ww. | al babacol | ege. i n/ upl oads/ 797.
pdf

Specific facilities provided for
women in terms of: a. Safety https://ww. | al babacol | ege. i n/ upl oads/ 577.
and security b. Counseling c. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution has facilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Lal baba Col | ege has i npl enented sone neasures for the nmanagenent
of degradabl e and non-degradabl e waste nmaterial. A conprehensive
Wast e Managenent Policy has been framed by the 1QAC and i s now
under consideration by the Governing Body of the college for
approval. The institution ensures the separation of degradable
and non-degradabl e waste by collecting the waste in different
coloured bins. Blue and G een covered/ pedal - pushed dustbins, wth
clear indications as to the type of waste to be deposited there
printed on them are placed in the prem ses. The coll ege al so
ensures the pick-up of this waste by local civic authorities.
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and
distribution system in the campus

E. None of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

B. Any 3 of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

E. None of the above
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3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, | E. None of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen reading
File Description Documents
Geo tagged photographs / No File Upl oaded

videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Inclusion is an effort to nmake sure that diverse |earners — those
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with physical disabilities, different |anguages and cul tures,

di fferent homes and famly lives, different interests and ways of
learning — irrespective of their strengths and weaknesses will be
part of mai nstream education. A good inclusive education is one
that allows all the students to participate in all aspects of
curricular and extracurricular activities in the institution
equal |l y.

We at Lal baba Col |l ege believe in the credo of Unity in Diversity.
That is why our students respect the difference and uni queness of
religions, |anguages and cultures. We feel the college is our
second hone and treat all faculty, staff and students like famly
menbers. We greet and wi sh each other at different festivals and
invite themto have ami cable relations and to nmaintain social and
comrunal har nony.

These institutional perceptions are borne out by the organizing
of programmes |ike International Mther Language Day, DigitALL
(in collaboration with Kidderpore College), Inclusive Echo:
Enbraci ng Gender Diversity, Pride in Canpuses (w th Sadhan
Chandra Mahavi dyal aya), Miunshi Prencthand Jayanti, Hindi D vas,
Saraswati Puja, Agononi (a prequel to Durga), Vasant Utsav and an
event to ponder the geneal ogy of change in the history of the
Urdu | anguage and literature.

Thedi versityinlndia presents endl ess varieties of physical
features and cultural patterns. In our college students devel op
the tol erance and harnony towards cultural,regional, |inguistic,
communal soci oeconom ¢ and other diversities. This also creates
an inclusive environnent in the college and inpacts society
positively.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The col | ege works indefatigably towards incul cating values for
bei ng responsible citizens as reflected in the Constitution of

Page 107/113 14-05-2024 09:22:03


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRJS1J5clV5WmVGdklXSkxsVXNEZkE9PSIsInZhbHVlIjoiRFdEY0VWKzJNWW9qaTZQMlI5UnNRVlFOZFpmWWFUS2RTR3ZGb2VTbjlENkptSk5TeDRhVjR3dHEzNjhjN1BCQyIsIm1hYyI6ImRlOWU2MTdlYTI2YjQyYzllYjYwN2RmNDQxN2I3YWIxNGQyZDBhOTBjY2U5ZjQyNGEwMzJjODlhMjZiMGY3MzQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of LALBABA COLLEGE

I ndia anong all stakehol ders: students, teachers and other staff
nmenbers. | ndependence Day and Republic Day are celebrated with
full dignity and discipline at college. The ideals cherished and
t he outcones envi saged by our institution at these events are as
fol |l ows:

e To abide by the Constitution and respect its ideals and
institutions, the National Flag and the National Anthem

e To cherish and follow the noble ideals which inspired our
national struggle for freedom

e To uphold and protect the sovereignty, unity, and integrity
of India

e To defend the country and render national service when
call ed upon to do so

e To pronote harnony and the spirit of common br ot her hood
anongst all the people of India transcending religious,
linguistic and regi onal or sectional diversities

e To renounce practices derogatory to the dignity of wonen

e To value and preserve the rich heritage of our conposite
culture

e To develop the scientific tenper, humanismand the spirit
of inquiry and reform

e To safeguard public property and to abjure viol ence

e To strive towards excellence in all spheres of individua
and collective activity, so that the nation constantly
rises to higher lIevels of endeavour and achi evenent

Further, the insistence on creating a socially responsible
citizenry for the nation may be traced in several curricular
progranmmes, notably in the Political Science Departnent.

Page 108/113 14-05-2024 09:22:03



Annual Quality Assurance Report of LALBABA COLLEGE

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - TheInstitution hasa prescribed code | D. Any 1 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents

Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Nati onal and International days are occasions to educate the
general public on issues of concern, to nobilise political wll
and resources to address global problens, and to cel ebrate and
reinforce achi evenents of humanity. The exi stence of national and
i nternational days predates the establishnent of the United

Nati ons, but the UN has enbraced them as a powerful advocacy
tool. Each comrenorative occasion offers the opportunity to
organi se activities related to the thenme of the day. Qur coll ege
al so uses such days as a springboard for awareness-raising
actions anong students, faculty nmenbers and other staff. In the
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| ast academ c year, between January and Septenber, our coll ege
organi sed events to mark our | ndependence Day on 15t hth August,
our Col |l ege Foundation Day on 5thth August, Teacher’s Day on 5th
of Septenber Librarian’s Day, NCC Day, International Wnen' s Day,
I nt ernati onal Mot her Language Day and the birth anniversary of

t he great educator and Bengal Renai ssance icon |shwar Chandra

Vi dyasagar on 30th Septenber. The thenes of these comenorative
events were always linked to the fields of maintenance of

i nternational peace and security, the pronotion of sustainable
devel opnent, the protection of human rights, and the guarantee of
international |aw, education and rights of cultural and
humani t ari an expressi on.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

BEST PRACTI CE - |

Title of the Practice: PREPARI NG STUDENTS AS RESPONSI BLE FUTURE
CI TIZENS WTH A NOVEL & VI BRANT APPROACH

(bj ectives of the Practice: To foster personal qualities |like
honesty, integrity, truthfulness etc. and to develop qualities

i ke | eadership, teammork, responsibilities, self-esteemand self-
awar eness.

The context that required the Initiation of the Practice: The
college is committed to provide education to the |ocal youth
irrespective of caste, class, creed, religious affiliation or
gender. The students are guided here by expert teacher through
ment or-nmentee rel ati onship. The Practice: Page 103/106 22-07-2023
07:35:52 Annual Quality Assurance Report of LALBABA COLLEGE The
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courage, skill and persistence of the faculty nenbers of the
col l ege are proactive and innovative.

Best Practice — |1

Title of the Practice — Gving Qur Students a ‘Sporting Chance
for a Conplete Life

Sports involve physical activity that can bring people together
and give thema sense of identity. Hi gher study and sports are

concei ved as adversaries instead of being conplinentary to each
other. In our college, in keeping with our institutional

di stinctiveness, a culture of sports has been actively nurtured.

At Lal baba Col |l ege we inculcate the ‘mantra’ of sports very early
in the student’s sojourn with us. Wth our encouragenent of
sporting activities students from di verse backgrounds feel nore
at honme here that helps with their academ c inprovenent as well.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Qur institution draws its social relevance and intell ectual
inspiration fromthe work done in the locality by a nendi cant

sect of nmonks (the Udasis) who mgrated fromnorth India (Punjab
to be precise) and settled not far fromwhere our institution now
stands, on the banks of the river Bhagirathi. Fondly renenbered
by the commoners in these parts for their quiet dedication and
tireless service, the red cloth they used to drape thenselves in,
and still do, gave thema generic title of ‘Lal Baba'. The
renunci ation of earthly pleasures and a single-mnded devotion to
the betternent of fellow human bei ngs endeared these ascetics to
the | ocal people. Qur institution was originally founded by this
sect of nonks to ensure that everyone — the destitute, the poor,

t he backward and the orphaned — had equal opportunities in
securing higher education. Qur institutional distinctiveness goes
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beyond the concrete, contenporary context, carrying forward the
idea of worldly asceticism a social dedication that evinces
one’s actions as being connected to the ideas of equality,
justice, and solidarity. Such an identity is no |onger perceived
as being directly dependent upon a religious sect that had been
the guardian of its inception. The nore we evolve, the nore we
shall remain true to our cherished ideal. In a climte where the
erosion of values is a general truth, we hope to be its |ast
bastion, if possible.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Follow ng are the summary of Future Plan of Actions require for
i npl ementation through different activities during next academ c
sessi on.

1. Subm ssion of AQAR 2021 - 22, & 22 - 23

2. Subm ssion of Al SHE 2022 - 23

3. Subm ssion of N RF 2024

4. More admnistrative training programe for teachers and
staff

5. More training progranmme on | CT/ Conputing skills for

teachers and staff

6. Preparation of nore policies

7. More collaborative events with different coll eges

8. Mire | QAC seninars and Departnental sem nars

9. Mire MU with different coll eges
10. Execution of Add on /Certificate Courses
11. Inplenentation of online Gievance Redressal nmechani sm
12. I nplenentation of online conplaint mechanismfor |CC
13. More club programe
14. I nplenentation of HR portal for individual data collection
15. Oientation Programme for students on student credit card
16. Library Orientation Progranme
17. ©More semnars on CGender equity
18. Sem nar on constitutional obligation
19. Sem nar on I PR
20. Formation of Anti-Ragging Conmittee
21. Formation of a Cell for Conpetitive Exam nations and Career
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Gui dance

Cel ebrati on of commenorative day

Conpl etion of Academ c and Adm nistrative Audit (AAA)
Conpl etion of Green Audit
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