ACTIVITY REPORT, IQAC

Induction Programme on

Academic & Administrative Audit (AAA)
Organized by:
IQAC, Lalbaba College and IQAC, Sir Gurudas Mahavidyalaya
9th December, 2023

The Induction Programme on Academic & Administrative Audit (AAA) was
conducted jointly by the Internal Quality Assurance Cells (IQAC) of Lalbaba College
and the Internal Quality Assurance Cells (IQAC) of Sir Gurudas Mahavidyalaya on
9th December, 2023 at Lalbaba College. The programme provided a quality initiative
in accordance with the agreement outlined in the Memorandum of Understanding
(MoU) between two colleges. The aim of the programme was to enhance the
understanding and implementation of academic and administrative audit processes

in higher education institutions.
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Objective:

1. To familiarize participants with the concept and importance of academic and
administrative audits (AAA).

2. To facilitate meaningful discussions on optimizing academic and
administrative processes.

3. To provide insights into the methods and tools used in conducting effective
audits.

4. To discuss best practices and strategies for improving academic and

administrative processes through audit findings.

The workshop commenced with a warm welcome from Dr. Sanjay Kumar, Principal
of Lalbaba College, and Dr. Manishankar Roy, Principal of Sir Gurudas
Mahavidyalaya, setting the tone for a day of insightful deliberations. Following this,
Dr. Chhatradhar Das, IQAC Coordinator of Lalbaba College, and Prof. Subhendu
Dasmunshi, IQAC Coordinator of Sir Gurudas Mahavidyalaya, provided an
overview of the workshop's objectives and highlighted the importance of quality

audit in higher education institutions.

The technical session, led by Dr. Sharmila Mitra, Principal of Behala College, delved
into the intricacies of academic and administrative audits, offering participants
valuable insights and practical guidance on audit methodologies, data analysis
processes, and interpretation. She also shared understandings and expertise on
various aspects of academic and administrative audits focusing on audit planning.
Participants actively engaged in the session, seeking clarification on audit practices

and sharing their experiences.
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Through interactive discussions, participants gained a deeper understanding of the
audit process and explored strategies for enhancing institutional effectiveness and
accountability. The programme served as a platform for collaboration, learning, and

paving the way for continuous improvement in higher education institutions.

Participants: The workshop acknowledges participation from faculty members,
administrative staff, and members of the IQAC from both Lalbaba College and Sir

Gurudas Mahavidyalaya.
Outcomes:

1. Enhanced understanding of academic and administrative audit processes
among participants.

2. Increased awareness of the importance of quality audit and continuous
improvement in higher education institutions.

3. Exchange of ideas and best practices for optimizing audit procedures and

outcomes.

Conclusion: The Induction Programme on Academic & Administrative Audit
(AAA) organized by IQAC, Lalbaba College, and IQAC, Sir Gurudas Mahavidyalaya
was a resounding success, fostering a culture of quality assurance and accountability
in higher education. The insights gained and relationships built during the
programme are expected to contribute significantly to the ongoing improvement

efforts in participating institutions and the broader educational community.

Participation Status:

Faculty Members 61

Administrative Staff | 18
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THEME AND OBJECTIVE INDUCTION PROGRAMME ON ACADEMIC & ADMINISTRATIVE AUDIT (AAA)

The National Assessment and
Accreditation Council (NAAC) expects
the Institutions to undertake continuous
Academic and Administrative Audits
(AAA) for improving quality of Higher gth December, 2023 at 11.45 am
Education Institutions. The Academic and ¢ —
Administrative Audit (AAA) may enhance

the excellence in Higher Education by evaluating the

effectiveness and efficiency of an academic institution.

Regular AAA evaluations are required to assess the

academic programmes and activities within departments

as well as throughout the college. The purpose of AAA is PROGRAMME SCHEDULE
to analyze and evaluate the institution’s academic and -
administrative processes. It ensures the proper use and
effectiveness of the systems, infrastructure, practices, HR

Registration: 11-45 a.m.

Felicitation: 12-00 noon

et 5 2 SR 3 Welcome Address: 12-05 p.m.

and facilities in the practice of the institution. AAA gives Dr. Sanjay Kumar, Principal, Lalbaba College

an insight into the strengths, weaknesses, opportunities Dr. Manishankar Roy, Principal, Sir Gurudas Mahavidyalaya
and challenges of the institution. Based on the AAA

g 2 Introductory Speech: 12-15 p.m.

reports, corrective and enhancive measures may Dr. Chhatradhar Das, IQAC. Cobrdinator Lalbaha College

be adopted in a futuristic manner. The Induction Prof. Subhendu Dasmunshi, IQAC Coordinator, Sir Gurudas Mahavidyalaya
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Gurudas Mahavidyalaya to develop a proper Vote of Thanks: 1-45 p.m.

idea about the audit. Refreshment: 1-50 p.m.

eaching & Non-
eaching staff of both the colleges
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CERTIFICATE OF PARTICIPATION
This is to certify that

has actively participated in the Induction Programme on  Academic &
Administrative Audit (AAA) organized by IQAC, Lalbaba College, in
collaboration with IQAC, Sir Gurudas Mahavidyalaya on 9th December 2023.

Dr. Manishankar Roy Dr. Sanjay Kumar
Principal, Principal,
Sir Gurudas Mahavidyalaya Lalbaba College

Prof. Subhendu Dasmunshi  Dr. Chhatradhar Das
IQAC Coordinator, IQAC Coordinator,

Sir Gurudas Mahavidyalaya.  Lalbaba College.

Signature Sheet
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1. | DR.JAYANTI CHAKRABORTY Bengali W a2
2. DR. INDRANI DEY Bengali M 2
3. | SRIPRADIPTA BAGCHI Bengali MV%/%%
4. | DR.KALYAN MAZUMDER Bengali K \W‘W’Wiq 9.)2.9%
5. | SRIUJJAL ORAW Bengali W VT N OYM 9125 29
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10. | SRIRASH KUMAR DEY Commerce  { m;ﬁf};g
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18. | SMT. BARNALI HALDER Commerce alys 15015
19. [SRI DIPAYAN SINGHA Commerce @/ —\ '
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21. | SMT. SUCHANDRA MONDAL Commerce | &
22. | SMT. SUMEDHA CHAKRABORTY Commerce
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