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The Induction Programme on Academic & Administrative Audit (AAA) was 

conducted jointly by the Internal Quality Assurance Cells (IQAC) of Lalbaba College 

and the Internal Quality Assurance Cells (IQAC) of Sir Gurudas Mahavidyalaya on 

9th December, 2023 at Lalbaba College. The programme provided a quality initiative 

in accordance with the agreement outlined in the Memorandum of Understanding 

(MoU) between two colleges. The aim of the programme was to enhance the 

understanding and implementation of academic and administrative audit processes 

in higher education institutions.  
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Objective: 

1. To familiarize participants with the concept and importance of academic and 

administrative audits (AAA). 

2. To facilitate meaningful discussions on optimizing academic and 

administrative processes. 

3. To provide insights into the methods and tools used in conducting effective 

audits. 

4. To discuss best practices and strategies for improving academic and 

administrative processes through audit findings. 

The workshop commenced with a warm welcome from Dr. Sanjay Kumar, Principal 

of Lalbaba College, and Dr. Manishankar Roy, Principal of Sir Gurudas 

Mahavidyalaya, setting the tone for a day of insightful deliberations. Following this, 

Dr. Chhatradhar Das, IQAC Coordinator of Lalbaba College, and Prof. Subhendu 

Dasmunshi, IQAC Coordinator of Sir Gurudas Mahavidyalaya, provided an 

overview of the workshop's objectives and highlighted the importance of quality 

audit in higher education institutions. 

The technical session, led by Dr. Sharmila Mitra, Principal of Behala College, delved 

into the intricacies of academic and administrative audits, offering participants 

valuable insights and practical guidance on audit methodologies, data analysis 

processes, and interpretation. She also shared understandings and expertise on 

various aspects of academic and administrative audits focusing on audit planning. 

Participants actively engaged in the session, seeking clarification on audit practices 

and sharing their experiences.  
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Through interactive discussions, participants gained a deeper understanding of the 

audit process and explored strategies for enhancing institutional effectiveness and 

accountability. The programme served as a platform for collaboration, learning, and 

paving the way for continuous improvement in higher education institutions. 

Participants: The workshop acknowledges participation from faculty members, 

administrative staff, and members of the IQAC from both Lalbaba College and Sir 

Gurudas Mahavidyalaya.  

Outcomes: 

1. Enhanced understanding of academic and administrative audit processes 

among participants. 

2. Increased awareness of the importance of quality audit and continuous 

improvement in higher education institutions. 

3. Exchange of ideas and best practices for optimizing audit procedures and 

outcomes. 

Conclusion: The Induction Programme on Academic & Administrative Audit 

(AAA) organized by IQAC, Lalbaba College, and IQAC, Sir Gurudas Mahavidyalaya 

was a resounding success, fostering a culture of quality assurance and accountability 

in higher education. The insights gained and relationships built during the 

programme are expected to contribute significantly to the ongoing improvement 

efforts in participating institutions and the broader educational community.  

Participation Status:  

Faculty Members  61 

Administrative Staff 18 
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Others  7 

Total  86 
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