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On August 10, 2024, Lalbaba College, through its Internal Quality Assurance 

Cell (IQAC), hosted a Collaborative Mentoring and Consultation Programme 

aimed at enhancing the evaluation processes for the attainment of Programme 

Outcomes (POs) and Course Outcomes (COs). This initiative was conducted in 

collaboration with Hiralal Mazumdar Memorial College for Women, Kilkata, 

bringing together academic leaders and experts to address crucial aspects of 

educational assessment. 

The primary objective of the programme was to explore and refine 

methodologies for evaluating how effectively educational programmes meet 

their stated outcomes. This included assessing the alignment of teaching 

strategies with programme goals and ensuring that course content successfully 

achieves the desired learning outcomes. The event provided a platform for 

academic professionals of Lalbaba College to develop insights, best practices, 

and practical approaches to evaluating POs and COs. 
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Held in the Computer Laboratory of Lalbaba College, the programme 

commenced at 11 a.m., featuring a series of presentations and interactive 

sessions led by distinguished resource persons from Hiralal Mazumdar 

Memorial College for Women. The session aimed to foster a collaborative 

environment for discussing evaluation frameworks and improving the 

knowledge for quality of educational assessments. 

The programme underscores the commitment to enhancing educational 

standards through rigorous and effective evaluation processes.  

Objective 

The primary objective of conducting the program for evaluating Program 

Outcomes (POs) and Course Outcomes (COs) is to enhance the understanding 

and application of CGPA data in assessing educational effectiveness. 

Specifically, the program aims to: 

 Equip participants with methodologies to effectively utilize CGPA data 

for evaluating the attainment of POs and COs. This includes developing 

strategies to map CGPA to specific learning outcomes and interpreting 

the implications for program effectiveness. 

 Understand general performance trends across the program by analysing 

CGPA data. This helps in gauging how well students are meeting the 

educational standards and expectations of the program.  

 Infer the level of attainment of specific POs and COs based on the 

distribution and trends in CGPA. Since CGPA reflects cumulative 

performance across courses, it can serve as an indirect indicator of how 

effectively students are achieving the intended learning outcomes. 
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 Demonstrate how CGPA can be correlated with POs and COs to provide 

a holistic view of student performance and learning achievements. The 

goal is to align academic performance metrics with the broader 

educational goals of the program. 

 Foster a data-driven approach to educational assessment by using CGPA 

as an indicator for evaluating the success of academic programs.  

 Identify areas of strength and weakness in achieving POs and COs based 

on CGPA trends. This includes recognizing patterns in student 

performance that can highlight successful areas as well as those needing 

improvement. 

 Provide insights and tools for continuous improvement in the academic 

program by using CGPA data to assess and refine teaching strategies, 

course content, and overall program effectiveness. 

The programme commenced with a warm welcome address by Dr. Sanjay 

Kumar, Principal of Lalbaba College. He expressed appreciation to the resource 

persons and participants for their presence and highlighted the importance of a 

robust evaluation process in enhancing the quality of education and achieving 

institutional goals. 

Following the welcome address, Dr. Chhatradhar Das, IQAC Coordinator at 

Lalbaba College, delivered an introductory speech. He elaborated on the 

significance of conducting the Programme. He outlined the agenda of the 

program and introduced the esteemed resource persons. 

The session featured the following distinguished resource persons from Hiralal 

Mazumdar Memorial College for Women: 
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 Dr. Rittwik Chatterjee, Department of Economics;  

 Prof. Debdutta Chatterjee, Department of Computer Science;  

 Prof. Debi Bhattacharjee, Department of Geography;  

 Prof. Aatreyee Bhattacharya, Department of History; 

They jointly presented different aspects relating methodologies for assessing 

learning outcomes and their alignment with POs and COs. Their presentation 

covered practical approaches for measuring student performance and 

effectiveness of the course content. 

Session Highlights 

 Overview of Evaluation Techniques: The resource persons discussed 

various techniques for evaluating POs and COs, including direct and 

indirect assessment methods. 

 Best Examples: best examples from their respective institutions were 

shared, highlighting successful strategies and common challenges in the 

evaluation process of NAAC. 

 Interactive Discussions: The session included interactive discussions 

where participants engaged in debates and problem-solving exercises 

related to evaluation practices relating to NAAC. 

Outcomes of the Program 

The Collaborative Mentoring and Consultation Programme on "Evaluation 

Process for Attainment of Program Outcomes (POs) and Course Outcomes 

(COs)" aimed to provide a comprehensive understanding of how to effectively 
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evaluate and enhance the attainment of educational outcomes. The program's 

objectives were closely aligned with several key Program Outcomes, which can 

be summarized as follows: 

 Participants gained a thorough understanding of various methodologies 

used for evaluation in respect of attainment of POs and COs. This 

outcome reflects the ability to apply structured approaches to measure 

and enhance educational effectiveness. 

 Participants were equipped with practical techniques for applying 

evaluation methods to assess both POs and COs. This included learning 

how to interpret CGPA data and use it to evaluate the achievement of 

learning outcomes effectively. 

 The participants gained understanding for adopting effective practices in 

respect of continuous improvement in academic programs. 

 By utilizing CGPA data and other evaluation metrics, participants learned 

how to make data-driven decisions to improve program quality.  

 The program encouraged collaboration among institutions and the sharing 

of knowledge and experiences related to evaluating educational 

outcomes. This outcome emphasizes the value of collaborative efforts in 

enhancing the overall quality of education. 

 Participants learned strategies for integrating evaluation results into 

strategic planning and quality assurance processes. This outcome focuses 

on the application of evaluation findings to support accreditation and 

ensure program excellence. 
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Prof. Gopal Roy managed the registration desk, overseeing the check-in process 

for attendees. This included handling registration, distributing program 

materials, and assisting participants with any inquiries or needs. He ensured that 

the registration process was efficient and that all participants were properly 

accounted for. 

Dr. Kalyan Mazumder was responsible for overseeing the overall execution of 

the program. This included coordinating the schedule, ensuring all aspects were 

handled efficiently, and managing the flow of the event. He ensured that all 

sessions and activities adhered to the planned agenda and facilitated smooth 

interactions among participants and resource persons. 

Dr. Mala Aditya was tasked with compiling a comprehensive report on the 

program. This included documenting the proceedings, summarizing the key 

discussions and presentations, and capturing the outcomes of the program. She 

ensured that the report reflected the objectives and achievements of the program 

accurately. 

Prof. Debasish Lahiri delivered the vote of thanks, expressing gratitude to all 

participants, resource persons, and organizers for their contributions. This 

included acknowledging the efforts of those involved in making the program 

successful and closing the event on a positive note, highlighting the key 

takeaways and expressing appreciation for the collaborative spirit. 

Conclusion 

The Collaborative Mentoring and Consultation Programme concluded with a 

summary of key takeaways and a Q&A session. Dr. Sanjay Kumar and Dr. 

Chhatradhar Das thanked the resource persons and participants for their 
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valuable contributions. The programme was well-received, with participants 

expressing appreciation for the practical insights and collaborative approach. 

Participation Status:  

Teachers 22 

Resource Persons 04 

Staff  02 

Total = 28 
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