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ORIENTATION PROGRAMME FOR
"TEACHING AND NON-TEACHING STAFF

ON
QUALITY ISSUES WITH SPECIAL REFERENCE TO NAAC

Organized by

Internal Quality Assurance Cell (IQAC)
LALBABA COLLEGE

Time: 11 a.m. Venue: Room No. 206

Lalbaba College takes pride in its
commitment to academic excellence and
continuous improvement. In line with this
ethos, the Internal Quality Assurance Cell
(IQAC) organized an Orientation
Programme for Teaching and Non-
Teaching Staff on Quality Issues with
Special Reference to NAAC standards.
Held on 28th July 2023, this program
served as a crucial platform for equipping
our Teaching and Non-Teaching staff
members with the necessary knowledge
and tools to uphold and enhance the

quality standards of our institution.

Quality assurance in higher education,
particularly with respect to accreditation standards set by organizations like

the National Assessment and Accreditation Council (NAAC), has become
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increasingly paramount. As an institution dedicated to providing holistic

education and fostering a culture of excellence, Lalbaba College recognizes

the significance of aligning with these standards.

The orientation programme
aimed to empower our
Teaching and Non-Teaching
staff members with insights

into the intricacies of quality
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their understanding of these
standards, participants were
better equipped to contribute
to the continuous
improvement of academic

s

S yemeel and administrative processes
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JOP2+MMH, Belur, Bally, Howrah, West Bengal 711201, India
Lat 22.636728°

within the college.

Long 88.351747°
28/07/23 11:45 AM GMT +06:30 Led by esteemed speakers

including Dr. Sanjay Kumar,
Principal, Dr. Chhatradhar Das, IQAC Coordinator, and Dr. Mala Aditya,
NAAC Coordinator, the programme delved into various facets of quality
enhancement. Through interactive sessions, informative presentations, and
collaborative discussions, participants gained valuable insights and
practical strategies to integrate quality measures into their daily roles and

responsibilities.

The orientation programme underscored Lalbaba College's unwavering
commitment to excellence, innovation, and continuous improvement. By

investing in the professional development of our staff members, we reaffirm
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our dedication to providing students with a transformative educational

experience that meets the highest standards of quality and integrity.
Speakers:

1. Dr. Sanjay Kumar, Principal

2. Dr. Chhatradhar Das, IQAC
Coordinator

3. Dr. Mala Aditya, NAAC

Coordinator

Details of the Program

Presentation:

o Date: 28th July 2023
e Time: 11 a.m.

e Venue: Room No. 206 A > ‘ B 6Ps Map Camera
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Activities Remembered for the Forward:

e Plan Formulation: Academic, Administrative, Infrastructural, and
Financial plans were formulated to address various aspects of quality
enhancement.

o Criteria-wise Activity: Activities were organized based on NAAC
criteria to ensure comprehensive coverage of quality parameters.

« Department-wise Activity: Each department undertook specific
activities tailored to their respective needs and objectives.

e Individual Activity: Teachers engaged in various activities including
research, teaching-learning initiatives, and administrative

responsibilities.

Key Points Discussed:
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1. Academic Plan: Preparation, implementation, and supervision of

academic activities including curriculum planning, examination
processes, and academic audits.

2. Administrative Plan: Development and implementation of
administrative processes, including MoUs, audits, and regulatory
compliance.

3. Infrastructural Plan: Improvement of physical infrastructure and IT
facilities to support effective teaching and learning.

4. Financial Plan: Mobilization of funds, maintenance of infrastructure,
and support for staff welfare initiatives.

5. Plan Implementation: Detailed strategies for implementing various

plans and monitoring their effectiveness.

Criteria-wise Activity: Activities were aligned with NAAC criteria, covering
aspects such as curricular planning, teaching-learning processes, research,

infrastructure, student support, governance, and institutional values.

Department-wise Activity: Each department undertook specific activities
related to curriculum development,
mentoring, examination processes, and
research initiatives tailored to their

academic goals.

Individual Activity: Teachers will
actively involve in various academic
and administrative tasks, contributing
to the overall quality enhancement

efforts of the college.

CIENYNA Club  Activities: Several clubs were
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established to promote extracurricular

fostering a holistic learning environment.
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Program Outcome: The program aimed at enhancing the understanding of

quality assurance mechanisms among staff members, facilitating the
implementation of quality initiatives, and ultimately improving the overall

academic and administrative effectiveness of Lalbaba College.

Conclusion: The orientation programme provided valuable insights into
quality enhancement measures, empowering staff members to contribute
effectively towards the institution's overall development. The active
participation of speakers and attendees ensured the success of the event in

achieving its objectives.

Participation Status:

Faculty members 353

Staff 20
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