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Internal Quality Assurance Cell (IQAC) of Lalbaba College organized a seminar on the 

development of a roadmap for the forward which was a comprehensive session intended 

at strategizing the institution's progress across various domains. The IQAC, as the 

custodian of quality enhancement initiatives, embodies Lalbaba College's commitment 

to fostering continuous improvement and advancement. With a focus on strategic 

planning and holistic development, this seminar serves as a beacon illuminating the 

path towards the institution's future endeavors. Through insightful discourse and 

collaborative engagement, the seminar endeavors to craft a roadmap that not only 

anticipates the challenges of tomorrow but also leverages the opportunities that lie 

ahead. In essence, the Seminar on Development of a Roadmap for the Forward signifies 

a pivotal moment in the institution's journey towards excellence. It encapsulates 

Lalbaba College's unwavering dedication to nurturing a learning environment that 

fosters innovation, inclusivity, and excellence.  
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Led by the speakers Dr. Sanjay Kumar, principal of the college and Dr. Chhatradhar 

Das, IQAC Coordinator, the seminar delved into intricate details of planning, 

implementation, and supervision across academic, administrative, infrastructural, and 

financial aspects. 

The seminar seeks to catalyze a transformative journey, envisioning a roadmap that 

transcends conventional boundaries and propels Lalbaba College towards holistic 

growth and development. With a focus on strategic planning, meticulous 

implementation, and rigorous quality assurance, the seminar aims to foster a culture of 

continuous improvement and innovation.  

Objective: The objective of the seminar was to devise a comprehensive roadmap for the 

advancement of Lalbaba College across academic, administrative, infrastructural, and 

financial spheres. It aimed to identify key areas for improvement, establish clear goals, 

and formulate actionable plans to achieve sustainable growth and development. 

The seminar highlights the assignment of activities across various domains within 

Lalbaba College, aiming to ensure comprehensive planning and effective 

implementation strategies. Assignments encompass academic, administrative, 

infrastructural, and financial aspects, each tailored to optimize the institution's 

performance and service delivery. 

1. Academic Plan: 

 Preparation and implementation of academic plans, including academic 

calendar, prospectus, and holiday list. 

 Coordination of add-on/certificate programs and feedback mechanisms to 

enhance curriculum relevance and student engagement. 

 Monitoring learning levels of students and assigning mentors to facilitate 

personalized academic support and development. 

2. Administrative Plan: 

 Formulation and execution of administrative strategies, fostering collaborations 

and overseeing club activities to enrich the college experience. 
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 Ensuring compliance with regulations regarding grievances, complaints, and 

anti-ragging policies, ensuring a safe and conducive learning environment. 

 Development of policies for energy conservation, waste management, and green 

campus initiatives to promote sustainability and environmental stewardship. 

3. Infrastructural Plan: 

 Planning and oversight of ICT-enabled teaching tools and physical facilities, 

enhancing the learning environment and facilitating modern teaching 

methodologies. 

 Enhancing facilities for sports, cultural activities, and library resources to 

promote holistic development and extracurricular engagement. 

 Implementation of policies for maintenance and conservation of infrastructure to 

ensure longevity and operational efficiency. 

4. Financial Plan: 

 Formulation of financial policies for resource mobilization and optimal fund 

utilization, ensuring fiscal sustainability and efficient allocation of resources. 

 Provision of scholarships and support for staff welfare measures and professional 

development, promoting inclusivity and employee well-being. 

Plan Implementation: 

 Detailed criteria-wise activity assignment ensures alignment with strategic 

objectives and efficient resource allocation. 

 Supervision mechanisms, including qualitative and quantitative metrics, enable 

real-time monitoring and course correction as needed. 

 Responsibilities distributed among coordinators and members facilitate 

accountability and streamline activity reporting and documentation. 

Department-wise Activities: 

 Specific activities assigned to academic departments, administrative committees, 

and clubs ensure a targeted approach to goal achievement. 
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 Emphasis on feedback collection, curriculum enrichment, research collaboration, 

and student support services fosters a holistic and student-centric learning 

environment. 

 Involvement of various committees ensures compliance with regulations and 

promotes transparency and accountability. 

Individual Activities: 

 Individual responsibilities outlined for teachers, including research publications, 

attendance at seminars/workshops, and participation in administrative training 

programs, promote professional development and excellence in teaching. 

 Encouragement of research collaboration and participation in academic events 

enhances the college's intellectual capital and contributes to its reputation as a 

centre of academic excellence. 

The assignment of activities reflects Lalbaba College's commitment to holistic 

development, academic excellence, and operational efficiency. Through strategic 

planning, meticulous implementation, and robust oversight, the institution strives to 

realize its vision of empowering students and fostering a culture of innovation and 

lifelong learning. 

Program Outcome: 

1. Strategic Planning: The seminar facilitated strategic planning by delineating 

specific tasks and responsibilities across various domains, ensuring clarity and 

alignment towards common objectives. 

2. Enhanced Coordination: Through detailed assignment of activities, the 

seminar promoted enhanced coordination among departments, committees, and 

individuals, fostering a collaborative approach towards achieving institutional 

goals. 

3. Policy Formulation: Participants were equipped with the necessary tools and 

insights to formulate and implement policies pertaining to academic, 

administrative, infrastructural, and financial matters, ensuring compliance with 

regulatory standards and best practices. 
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4. Quality Assurance: The emphasis on supervision mechanisms and metrics for 

evaluation laid the foundation for robust quality assurance processes, enabling 

continuous monitoring, feedback, and improvement. 

5. Capacity Building: By outlining individual responsibilities and promoting 

participation in training programs, the seminar aimed to enhance the capacity of 

faculty and staff, empowering them to contribute effectively to the institution's 

development. 

6. Sustainability Initiatives: The inclusion of discussions on energy 

conservation, waste management, and green campus initiatives underscored the 

institution's commitment to sustainability and environmental stewardship. 

Conclusion: In conclusion, the seminar served as a catalyst for institutional 

transformation, providing a roadmap for progress and development. It emphasized the 

importance of collective effort, coordination, and continuous improvement in steering 

Lalbaba College towards excellence and relevance in the ever-evolving educational 

landscape. 

Participation Status:  

 

Faculty members  63 

Staff  16 

total 79 
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